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ABOUT
THIS REPORT

GRI 2-1, 2-2, GRI 2-3

It is our pleasure to welcome you

to the 2023 Integrated Annual Report
(the “Report”) of PJSC PhosAgro
(PhosAgro). PhosAgro is a vertically
integrated Russian company and

one of the world’s leading producers
of phosphate-based fertilizers.

BOUNDARIES AND
STANDARDS

GRI 2-5,2-14

This Report complies with
the following requirements and
recommendations:

Bank of Russia’s Regulation

No. 714-P On Disclosure

of Information by the Issuers

of Issue-Grade Securities dated
27 March 2020;

Bank of Russia’s Letter

No. 06-52/2463 On Corporate
Governance Code dated 10 April
2014,

Bank of Russia’s Letter

No. IN-06-28/102 On Disclosure
in the Annual Report of a Public
Joint-Stock Company of a Report
on Compliance with the Principles
and Recommendations

of the Corporate Governance Code
dated 27 December 2021;

the UK Corporate Governance
Code;

Bank of Russia’s Information
Letter No. IN-06-28/49

On Recommendations

on Disclosure by Joint-Stock
Companies of Non-Financial
Information Pertaining to Their
Activities dated 12 July 2021;
Order of the Ministry of Economic
Development of Russia No. 764
On Approval of Methodological
Recommendations

The Company maintains an annual
reporting cycle, with the previous
report released on 29 April 2023.
The Report highlights how we inte-
grate ESG principles into everything
we do. The reporting period

for the Preparation of Sustainable
Development Reporting dated
1 November 2023;

« the Listing Rules of the Moscow
Exchange and the London Stock
Exchange;

» the AA1000 and ISO 26000
standards;

« CDP - Carbon Disclosure Project
standards;

« the Value Reporting Foundation;

« the Task Force on Climate-Related
Financial Disclosures (TCFD);

» Reference Performance
Indicators of the Russian
Union of Industrialists and
Entrepreneurs (RSPP), and
the MOEX-RSPP Responsibility and
Transparency, and Sustainability
Vector indices;

« the Social Charter of the Russian
Business sponsored by the Russian
Union of Industrialists and
Entrepreneurs.

The Company takes into account
Russian and international best
practices for disclosing informa-
tion on sustainable development,
including the ESG reporting stand-
ards IFRS S1and IFRS S2 issued
by the International Sustainability
Standards Board (ISSB).

for the Company’s consolidated finan-

cial statements is from 1 January
2023 to 31 December 2023.

The Company prepared reporting

in accordance with the GRI Standards.

Appropriate disclosure of qualita-
tive and quantitative information
prepared in accordance with the GRI
Standards (“Selected Information”)
has been assured by Joint-Stock
Company Technologies of Trust —
Audit (Technologies of Trust — Audit
JSC) in line with the International

Standard on Assurance Engagements

(ISAE) 3000 (Revised), Assurance
Engagements Other than Audits

or Reviews of Historical Financial
Information. The independent assur-

ance report and the GRI Content Index
are available in the appendices to this

Report.

This Report provides insight

into the performance of parent
company PhosAgro and its subsid-
iaries (hereinafter jointly referred
to as “PhosAgro Group”, the “Group”,
or the “Company”) across their
operations for the year 2023, while
also offering information on corpo-
rate governance and corporate
responsibility. The key subsidiaries
of the Group and PhosAgro’s stake
in these subsidiaries are presented

in the Group’s 2023 IFRS consolidated

financial statements.

Financial results in the Report

were disclosed based on the IFRS
consolidated financial statements

of the Group for 2023 audited

by Technologies of Trust — Audit JSC
in accordance with the International
Standards on Auditing.

The boundaries of the Group compa-
nies covered in this Report differ
from those in consolidated financial
statements when it comes to specific
non-financial disclosures. To ensure

The future of humanity will depend on how we produce

the food products that we need.

Will they be accessible to everyone?

Will they be environmentally friendly and healthy?
Can we preserve our fragile natural systems along the way?

At PhosAgro, we firmly believe that responsible and efficient production
of mineral fertilizers will play a vital role in addressing these concerns.

In the agricultural sector, the future is already here.
Autonomous farming machinery, precision irrigation systems, and
unmanned crop monitoring have all become daily realities in what
was once deemed a backward and conservative industry.

The theme of knowledge and technologies for sustainable fertility will
be at the core of our Integrated Annual Report for 2023, reflecting our deep
commitment to resolving the challenges faced by Russian agriculture.

One of the remarkable breakthroughs of 2023 was the extensive advance-
ment of artificial intelligence technologies. Al has been instrumental

in preparing this Report, with some of the images generated using neural
networks. However, just like in agriculture, the smartest technology excels
when guided by human intuition, creative vision, and professional expertise.

compliance with the materiality prin-

ciple, we determined such boundaries

in a way that this Report describes all
material aspects of PhosAgro Group.

The data disclosed in this Report
includes information on:

Boundary 1 - PhosAgro and compa-
nies that are part of the group
to which PhosAgro belongs

This is the kind of future we eagerly embrace.

(corresponds to the scope of disclo-
sure in IFRS consolidated financial
statements).

Boundary 2 — Apatit, including
its branches and standalone business
units.

9 For more. information on specific
disclosures and their boundaries used
in this Report, see the GRI Content Index
section on page 357.

PHOSAGRO'

CULTIVATING
TOMORROW

\ntegrated repott
2023

The Report was pre-approved by the

Board of Directors of PhosAgro on
26 April 2024 (Minutes w/o No. dated
27 April 2024).
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PHOSAGRO CONTINUES TO STRENGTHEN ITS POSITION AS
A MANUFACTURER OF INNOVATIVE MINERAL FERTILIZERS.
FIELD TESTS AND AGRONOMIC TRIALS CONDUCTED IN
CONJUNCTION WITH RESEARCH CENTRES CONFIRM BOTH
THE EFFECTIVENESS OF OUR MINERAL NUTRITION SYSTEMS
AND THEIR AFFORDABILITY FOR RUSSIAN FARMERS.

THE REPORTING YEAR WILL ALSO BE REMEMBERED FOR
MANY BRIGHT EVENTS RELATED TO EDUCATION AND
DEVELOPMENT OF ADVANCED AGRO TECHNOLOGIES.

For more information, see page 10 )
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PhosAgro Group takes

a holistic approach

to evaluating its performance
across production, finance,
environmental, social, and
other domains. We believe
that a successful and efficient
business should contribute

FINANCIAL HIGHLIGHTS

Revenue, RUB bin

positively to society and make 2 440.3
i 22 I — ;

continuous efforts to reduce 22 569.5
its environmental footprint. 2| NN 4205

At all levels of the Company'’s
management, from the Board
of Directors onwards,

we maintain a steadfast focus
on sustainable development
and social responsibility.

Adjusted net profit, RUB bin

In 2023, we continued

delivering strong operational 23 1041
and financial results 2 EEEEEEEEENNNNNN=—= 1823
inseparable from achieving ] — 1305

our climate, environmental,
industrial safety, and social
development targets.

Dividend payments, RUB bin

28 94.5
2. EEEEEEEENNNNNN.= 1421
e 723

The Company’s revenue and EBITDA for
2023 decreased year-on-year, driven
by the stabilisation of global fertilizer
prices after a surge to historical highs in
2022, while the annual EBITDA margin
remained at above 40%.This high figure
reflects the growth in production of
high-margin fertilizers and primary
feedstock, and a flexible sales policy of
the Company.

For more information on financial
performance, see

OPERATIONAL HIGHLIGHTS

Sales by key product', kt

‘23 — 11,353.5
2 === 11133
2 === 10,4838

Phosphoric acid output?, kt

‘23 -3,345.3
2 EEEEEEEENNNNNNN.= 31994
7 SN 2,9520

T In 2023, the Company expanded
its portfolio of key products to include
aluminium fluoride, sulphuric acid,
phosphoric acid, sodium silicofluoride, and
aluminium sulphate. Sales for 2021 and
2022 have been adjusted accordingly.

2 A key ingredient of phosphate fertilizers.

2023 was a new record year

for PhosAgro in terms of output and
sales. The organic growth, driven

by the successful implementation of our
investment programme in previous
years, enabled us to fully capitalise

on promising opportunities, primarily

in the Latin American and in the priority
domestic market. The flexibility of our
production systems and logistics
ensured our ability to effectively meet
customer needs across all product
categories.

For more information on operational
performance, see

SUSTAINABLE DEVELOPMENT HIGHLIGHTS

Pollutant emissions, kg per tonne
of finished and semi-finished
products

25 0.800
23 0.799
22 0.793

21 0.801

Share of recycled
and decontaminated hazard class
1-4 waste, %

25 40.0
23 40.2
2. EEEEE====———————= 3838
2 S 391

LTIFR (own staff) per 1 min

man-hours
23 0.37
22 I 0.32

2 0385

PhosAgro Group continued to progress
towards achieving its goals in climate
action, energy efficiency, waste
management, and water management.
In 2023, the emissions reduction
targets and waste recycling and
decontamination objectives

outlined in our Strategy to 2025

were successfully achieved ahead

of schedule.

GHG emissions (Scope 1), kg
of CO,-eq. per tonne of finished
and semi-finished products

‘28 1091

23 128.5
22 eSS 1331
2 eSS 1355

Water withdrawal, including mining
and pit waters, m® per tonne

‘25 5.16
‘23 6.05
2 = 6.42

21

6.48

Workplace fatalities (corporate staff)

23 0
2 EEEEE———————————
21 0

In 2023, PhosAgro Group recorded no
accidents, incidents, or fires across
its facilities. The Balakovo branch
maintained a zero lost time injury
frequency rate throughout the year.

Waste water discharge into
surface water bodies, m® per
tonne of finished and semi-finished
products

25 416

23 4.72
S 577
2 S 531

Average annual training hours per
employee, hour

25 123.0
23 99.4
) 9938
2 S 951

Employee satisfaction and loyalty, %

25 65
23 73
22 69
2 e 57

Employee satisfaction and loyalty

within PhosAgro Group have been
consistently improving each year, thanks
to a well-thought-out human resources
strategy, extensive social programmes,
and an active communication policy.
The average pay at the Group's facilities
increased by 60% from 2021 to 2023,
and in February 2024, an additional 15%
indexation was implemented.

For information on sustainability
performance, see

2023

Integrated Report
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KEY EVENTS

In 2023, PhosAgro celebrated

the 20th anniversary since
the inception of its DROZD

programme
JANUARY MARCH MAY JULY
« The Volkhov branch » PhosAgro received « PhosAgro Group received « PhosAgro topped the ESG ranking

commenced the production
of water soluble MAP, a new
highly popular fertilizer

FEBRUARY

The Cherepovets site shipped
the first batch of a new product
called ApasSil

its first-ever and highest
possible ratings from
AKRA (AAA (RU)) and
Expert RA (also AAA (RU))
with a stable outlook.

IIIRAEX

dKCNEPT PA

[PEATUET0BOE ArEHTCTEO)

PhosAgro Group introduced a new

phosphogypsum-based product
for use in livestock farming

in 2018

APRIL

Independent director Victor

Cherepov was re-elected Chairman

of PhosAgro’s Board of Directors

PhosAgro Group increased salaries
for all employees by an additional 15%
PhosAgro successfully made its debut

in the Russian debt market with
CNY-denominated bonds
PhosAgro successfully placed

its debut RUB-denominated bonds

with twofold oversubscription

and the lowest spread to the yield

of Russian federal bonds among
domestic issuers

its third Grand Prix
at the Russian Business
Leaders: Dynamics,
Responsibility and
Sustainability Awards

» PhosAgro redeemed
its Eurobonds issued

of Russian companies by RAEX

» The interdepartmental
commission approved PhosAgro’s
Special Investment Contracts
(SPIC 2.0) for the development
of the Balakovo production site

« PhosAgro-Region launched
its third proprietary distribution
centre for mineral fertilizers
in the Tambov region

IIRAEX

s

]

JUNE

« The 900-millionth tonne of apatite-
nepheline ore was shipped from
the Kirovsky mine of Apatit’s Kirovsk
branch

e During the 2023 St Petersburg
International Economic Forum (SPIEF),
PhosAgro and Gazprombank signed
an agreement to organise the offering
of replacement bonds

« Russian Railways and PhosAgro Group
reached an agreement on long-
term strategic partnership in freight
transportation

« PhosAgro-Region commenced supplies
of water soluble MAP to the Russian
market

3 90 0-MUNINOHHAS TOHHA PYbI KH

-
®0cArPO

SEPTEMBER

« The Cherepovets facility produced
its 100-millionth tonne of sulphuric
acid

« PhosAgro joined the UN Global
Compact's Forward Faster
initiative calling for an accelerated
achievement of the UN
Sustainable Development Goals
(SDGs)

AUGUST

« PhosAgro Group facilities signed new
collective bargaining agreements,
effective until 2026. They expanded
the range of social support measures
and increased funding for employee
benefits

« August marked the 10th anniversary
since the launch of PhosAgro Group's
large-scale investment programme

« The Cherepovets facility produced
its 100-millionth tonne of phosphate
fertilizers

« PhosAgro successfully placed
USD 740 min worth of replacement
bonds

NOVEMBER

PhosAgro won in four categories
of the 5 Stars. Leaders

in the Chemical Industry
nationwide annual industry
competition

The Company achieved top
positions in the 2023 Russian
Leaders in Corporate
Philanthropy competition

PhosAgro’s Board of Directors
approved the progress of key
investment projects as part

of the Company’s Development
Strategy to 2025

For the second consecutive year,
PhosAgro won the Grand Prix

in the Moscow Exchange Annual
Reports competition

PhosAgro ranked among

the Top 10 Russian companies
in the new Fortune 500 ranking
of Europe's largest corporations

PhosAgro received the highest
scores in the rankings of Russia’s
best employers by Forbes and
RBC

Global Ports and PhosAgro
Group signed a five-year
contract for the transshipment
of fertilizers at the Great Port
of St Petersburg

PhosAgro was included
in Forbes' Top 20 largest
investment companies in Russia

PhosAgro-Region opened a new
customer centre in Krasnodar

PhosAgro Group won

the Competitive Procurement
Leader Award, an all-Russian
professional competition in trade
and procurement

DECEMBER

» Output of phosphoric acid across
PhosAgro’s sites surpassed its record 3 mt

mark

OCTOBER

» PhosAgro Group commenced
supplies of water soluble MAP
to customers in Central and Middle
Asia

« The first ore was extracted from
the new +10m horizon at the Yukspor
deposit (the Kirovsky mine of Apatit's
Kirovsk branch)

« PhosAgro took part in the panel discussion

on food security during the 28th session
of the Conference of the Parties (COP28)
to the UN Framework Convention

on Climate Change

PhosAgro-Region started selling
domestically bred seeds
PhosAgro-Region launched a new
distribution centre in the Saratov region
The Balakovo production site celebrated
its 50th anniversary

Apatit received the Russian Government’s
2023 Quality Award

2023

Integrated Report
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TODAY, AGRICULTURE HAS
FIRMLY ESTABLISHED ITSELF
AS ONE OF THE FLAGSHIP
SECTORS OF THE RUSSIAN
ECONOMY, THANKS IN LARGE
PART TO THE EXTENSIVE
IMPLEMENTATION

OF THE MOST ADVANCED
AGRICULTURAL
TECHNOLOGIES, INCLUDING
DIGITAL SOLUTIONS.

To sustain and strengthen this trend,
the agricultural sector needs a new
quality of management proficiency.
This, in turn, requires an upgraded skill
set among the human capital engaged
in the agro-industrial sector of Russia.

As one of the leaders in the domestic
agrochemical industry and a reliable
partner for farmers, PhosAgro Group
plays a crucial role in the technological
transformation of Russian agriculture.
In addition to providing farmers with
high-quality and eco-friendly mineral
fertilizers, PhosAgro Group is actively
involved in disseminating cutting-
edge scientific knowledge in the field
of agriculture.

The Company has established

a multi-level system that contributes
to the development of intellectual
capital within the industry. It extends
from supporting school programmes,
secondary and higher education
projects, and aiding existing
agricultural producers to engaging

in global scale initiatives.

At PhosAgro Group, we believe that
the formula for sustainable soil fertility
in our country lies in the combination
of Russia's unique natural resources,
cutting-edge scientific knowledge,
and, most importantly, the talent and
hard work of our people.

February

PhosAgro Group
PhosAgro Group and Mendeleyev
opened an educational
centre at Urals State

Agrarian University

Technology
announced

University of Chemical

PhosAgro Group

and the Russian

Ministry of Agriculture
announced an expansion
of collaboration

in agricultural education

PhosAgro Group launched
Pro Agro Lectorium, a digital
educational platform

PhosAgro Group opened
an educational centre
at St Petersburg State
Agrarian University

partnership to develop
a line of biologised
mineral fertilizers

PHOSAGRO
=Y %) SCHOOLS

A programme to promote in-depth
study of natural sciences, economics,
and management disciplines. Financial
support to schools and career
guidance for students with a view

to attracting young talent to the mining
and chemical industries

6 5

schools cities
-6

thousand
students

For more information, see

g VOCATIONAL SCHOOLS, TECHNICAL

COLLEGES, AND UNIVERSITIES

Support for educational facilities
infrastructure and assistance in aligning
educational programmes with the labour
market requirements. Offering students
internship opportunities at PhosAgro
Group’s facilities with potential
subsequent employment.

620

participants in the High-
Potential Graduates
programme and PhosAgro
START programme

230

students who have signed Company-
funded education and scholarship
agreements

24

educational
institutions

For more information, see

<% PHOSAGRO'

PhosAgro Group

and several leading
universities in Africa
signed agreements
on collaboration

in promoting
agricultural education

PhosAgro launched
its Pro Agro Lectorium
digital educational
platform for African
farmers

AGRICULTURAL
% UNIVERSITIES

A programme to improve proficiency
levels of students and teachers

at agricultural universities

as well as of agricultural producers
and agro-industrial technology service
providers.

47 -40 ...

universities  programme

participants

PhosAgro Group’s
education centres

For more information, see

PhosAgro Group
opened its flagship
educational

centre at Moscow
State Academy

of Veterinary
Medicine and
Biotechnology

October

PhosAgro Group and

September

Mikhail Mishustin

of the fourth Laverov

substances

INNOVATION

Scholarship programmes
for young researchers

PhosAgro Group's awards
for the best implemented
R&D projects and practices

®

20 Partnership for promoting basic
sciences and research

Collaboration in climate action
and biodiversity preservation

®

For more information, see

Ministry of Agriculture
presented a joint programme
for training agricultural industry
professionals to Prime Minister

PhosAgro awarded the winners
Scholarships competition

for research in the fields
of ecology, new materials, and

November

PhosAgro Group
opened an educational
centre at Kazan State
Agrarian University

the Russian

UNESCO,

in collaboration with
PhosAgro and IUPAC,
awarded its seventh
grants for research

in the field of green
chemistry to the best
young scholars from
around the world

LECTORIUM

g'_g[ PRO AGRO

An online platform based

on PhosAgro’s From Mine to Plate
training programme and offering
e-lectures on various topics, such

as agronomy and agrochemistry, crop
and livestock production, innovations
and digitalisation in agriculture,
economics, law, and responsible
farming.

15

topics

35

speakers

For more information, see

2023

Integrated Report
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OUR VALUES
AS ONE OF THE WORLD’S LEADING MINERAL

FERTILIZER PRODUCERS, PHOSAGRO
ASSUMES A SPECIAL RESPONSIBILITY

FOR GLOBAL FOOD SECURITY. Leadership

<= Our goals are ambitious as we strive
for professional excellence and continuous

WE OFFER HIGH-QUALITY, ECO- ' : k self-improvement
FRIENDLY FERTILIZERS, SUPPLY THEM, '

AND TRAIN FARMERS HOW TO APPLY THEM ,

IN THE MOST SUSTAINABLE MANNER. Teamwork

As strong team players, we look to ensure
smooth cooperation of all our business units

Expertise
Everyone at PhosAgro is a qualified
professional in what they do

Caring for Earth fertility
1 ‘ Reliability
'FOI' prosperOUS Ilves * ' W We always honour our obligations
and are a reliable partner

. L b Ll 2 ' -, Improvement and innovation
OUR VlSlON o o \ b ™ ko3 v Development is ongoing at PhosAgro,
9 3 R TR - \ ‘ with every procedure relentlessly improved
& p ’ and refined

@ Global presence

(7  Organic growth and development ' X } - ' Safety
' { We promote and share a safety culture
within the Company to ensure safe working

Healthy lifestyles and occupational n
conditions

health and safety

Care for the environment

Ethics

We support human integrity, fostering
moral standards and ethics, spiritual values,
dedication at work, and respect for family
Innovation and digital transformation A . values

Social responsibility

Integrated Report
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NAVIGATOR
' ON UN SDGS

PHOSAGRO GROUP’S BUSINESS MODEL IS BASED

2 i 3 v ey i s | /s | i EENOE GO 9 st ON THE SIMPLE IDEA THAT WE MUST BETTER THAN
'HALMOHATbHDIE B . 'HALMOHATbHDIE B Hlllmnmﬂlgwfﬁ .
17 UN SDGs are the most important & M/ "o !!” o] E m & OUR COMPETITORS UNDERSTAND THE EVER-
Ethch{natrk in ourdrr(;akmtg ; CHANGING CUSTOMER NEEDS AND RESPOND TO THEM
oth strategic and day-to-day
management decisions. Committed QUICKER USING A WIDE PRODUCT RANGE, LARGE
to the Company’s mission Target 2.4 Targets 3.4 and 3.9 Target 4.4 Targets 6.1 and 6.3 Targets 8.3, 8.5 and Target 9.1 Target 11.3 DISTRIBUTION NETWORK, AND ROBUST LOGISTICS.

and values, which are underpinned
by our Strategy to 2025, we look
to contribute to, and monitor

Our key programmes

Increasing sales

National project
« Demography: Sports

National projects

Demography: Sports

Our key programmes
« Initiatives to boost

8.8

Our key programmes

Our key programmes National project
e Logistics » Housing and Urban Environment:

This requires flexible high-tech production facilities, high

the progress against, the targets efficiency; as a Way of Life as a Way of Life federal water use « Comprehensive infrastructure Creating a Comfortable Urban
of our eleven priority UN SDGs. « Improvement federal project. initiative; efficiency as part production development Environment federal project. self-sufficiency in quality raw materials, deep vertical
of the product mix; » Education: promoting of the Company’s development programme; integration and, most importantly, continuous feedback
« Programme . Our key programmes engineering prgfe‘ssmns; Watgr‘Strz-ategy; progra-mme; « Our Favourite Cities Our key progrgmmg§ from end customers and analysis of our product
to develop digital « Safety culture » Culture: establishing « Participation « Incentives and programme; » Our Favourite Cities programme; : X X
services for farmers. improvement cultural and educational in international rewards system; « Process Mining « Promotion of entrepreneurship. performance. All this helps PhOSAgI’O GrOUp maintain
programme; museum facilities. initiatives (CEO Water « Our Favourite Cities development. a low cost position in the industry, while also ensuring

The Company is among the most
highly-engaged participants

of the world’s largest corporate
sustainability initiative. The UN
first named PhosAgro a Global
Compact LEAD company in 2019.

9 For more information, see

page 54, 98, 112

For more information on SDGs, see
the Commitment to UN Goals section
of the Company’s website

* Minimising pollutant
emissions per unit
of output;

» Social benefits and
employee guarantees;

« DROZD (Educated and
Healthy Children of
Russia).

page 144, 166, 184, 224

2 For more information, see]

Our key programmes

School-college/
university—facility
educational model;
Cooperation

with universities
and Russian and
international R&D
centres;

Promotion of retraining
and professional
development;
Improving safety
competencies.

Mandate and Water
Resilience Coalition).

2 For more information, see
page 184

programme;

Green procurement
programme and
ESG assessment
of suppliers.

2 For more information, see page 222 )

9 For more information, see
page 57,130, 224

9 For more information, see
page 64,130, 144,166, 244

17 PARTNERSHIPS

FORTHE GOALS

HALMOE b
TIPOEKTbI 8
@ POCCHM]

Targets 17.16 and 17.17

National project
« Housing and Urban Environment:

top quality and unique eco-friendliness of its fertilizers.
We leverage our competitive advantages and seek

to meet the highest operational standards throughout
our product lifecycle.

For more information on the Company’s
Strategy to 2025, see

STRATEGIC REPORT

COMPANY PROFILE

Creating a Comfortable Urban

2 For more information, see)
Environment federal project.

page 112, 144, 166, 224

13 v Our key programmes
Target 12.4 @ Target 15.1 « Cooperation with universities and
Russian and international R&D

Our key programmes Our key programmes centres;
» Programme to promote circular economy elements, including « Comprehensive programmes to assess and preserve biodiversity » Collaboration with UN organisations
the use of phosphogypsum in farming and other industries; Targets 13.1 and 13.2 at the Cherepovets site and the Volkhov and Kirovsk branches of Apatit; (FAO, UNESCO, UN Global

« Improvement of production processes; « Partnership with UN FAO in advancing sustainable farming; Compact);
« Green procurement programme and ESG assessment of suppliers; Our key programmes « Carbon farm project in the Vologda region run jointly with the Russian Academy « Joining efforts with
« Initiatives to boost water use efficiency as part of the Company’s « Energy Efficiency Programme; of Sciences to arrange, among other things, for the regional monitoring the governments and municipal

Water Strategy. » Delivering on the Climate Agenda project; of GHG emissions.
» Green procurement programme and ESG
assessment of suppliers;

» Application improvement.

authorities in the Russian regions
in which the Company operates.

2 For more information, see page 54-59, 112,130,184 ) 2 For more information, see page 54,112,184 )

2 For more information, see page 98,112,224 |

2 For more information, see page 58, 112, 130, 184 )

Making a positive impact Minimising the negative impact
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We use

Market and technology

insights

Energy and water

Partner, supplier
and customer
relationships

Finances

‘0“”0

Management,

production and sales

competencies

Mineral resources
and materials

Public and private
infrastructure

Process
and product
development

Target 2.4

For more information, see

Mineral
extraction

Target 12.4

For more information, see

Fertilizer
production

Targets

3.9, 6.3, 8.3,12.4 and 15.1

For more information, see

Value creation cycle

The value creation cycle at PhosAgro Group starts with a thorough
analysis of consumer preferences and market trends. Drawing
upon analytical insights and the latest research findings, our

R&D centres in Cherepovets and Moscow develop highly effective
and eco-friendly fertilizer brands that enjoy steady demand from
consumers.

Wide product range

2,481.3 58

min

investments in R&D agrochemical brands,

activities and development including all types

of new products of fertilizers and animal
feed

Our mining division in the Murmansk region extracts unique
high-quality and eco-friendly apatite-nepheline ore for further
production of phosphate fertilizers.

Unique resource base in terms of size and quality

Reserves-to-production ratio (RPR) of

6 O years

(including off-balance reserves)

Our Cherepovets, Volkhov, and Balakovo facilities produce
our entire range of phosphate and nitrogen-based fertilizers
as well as complex ones. With a strong vertical integration,
we ensure maximum economic efficiency of production while
maintaining full control over product quality.

Self-sufficiency in feedstock

100 75+

Apatite concentrate Ammonia
92.. 46
Sulphuric acid Ammonium sulphate

Fertilizer
application and
service

Targets

13.1,13.2, 1716 and 1717

For more information, see

For more information, see

Transportation
and logistics

For more information, see

We use a service model where customers receive a combination
of a fertilizer and our agronomic expertise, all available in a digital
environment. Our industry-leading agronomic service provides
training, agronomic advice, and support to our customers.
Customer feedback serves as a valuable source of information
for improving existing products and developing hew ones.

Results of

> 5 o 0 éo thousand ha

of soils surveyed
by agronomic experts
in 20 regions

agronomic

trials published
on the Company's
website

PhosAgro Group’s sales network is the largest in the Russian
agrochemical industry. We have a presence in all key agricultural
regions across the country and are committed to becoming even

closer to our consumers. The digitisation of our sales platforms and

customer services is rapidly advancing.

3 4 distribution > 6 5 :Ifg;sya;;

centres in Russian regions AgroResult
mobile app downloads

> 1 O min regular users

of PhosAgro's digital ecosystem

Thanks to our high-capacity railway infrastructure, extensive own
fleet of railcars, and modern port terminals, our transportation and

logistics services ensure reliable supplies of PhosAgro Group's
products to our customers in Russia and worldwide.

Supplies to Port transshipment capacity

74 regions

of
in Russia 8 mtpa

We secure

Sustainable soil
fertility

Well-paid jobs
and social
benefits

Basis for making
safe food
products

Sustainably
high returns
on investment

New research
and technological
innovations

Contribution
to international
programmes
addressing
global
challenges

Consistent
tax payments
and local
community
development

Large-scale
purchases
of local
products
and services

Educational
initiatives
and upskilling
opportunities

2023
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GEOGRAPHICAL
FOOTPRINT Kirovsk @

~— FERTILIZER APPLICATION
AND SERVICE

regions of operation Our high-quality service

for farmers, including agronomic

22 regional offices advice, coupled with the unique

()
Volkhov : Cherepovets

roperties of our fertilizers,
PHOSAGRO GROUP’S MINERAL FERTILIZERS AND A 34 gistribution centres onure the strong performance
FEED PHOSPHATES ARE IN DEMAND BY FARMERS MoSCOW of our products.
IN RUSSIA AND APPROXIMATELY 100 COUNTRIES O
WORLDWIDE, THANKS TO THEIR EXCEPTIONAL ECO- Balakovo

FRIENDLY PROPERTIES AND OUR EFFICIENT LOGISTICS

@gp %@ For more information on our
P ey ¢+ %3 geographical footprint, visit

L _;,‘5‘1 the Company’s website

PRODUCT AND SERVICE DEVELOPMENT () MINERAL EXTRACTION €) FERTILIZER PRODUCTION () TRANSPORTATIONAND ) ——— MARKETING AND sALES ) —
LOGISTICS
The Kirovsk branch of Apatit produces The Cherepovets site of Apatit produces phosphate fertilizers, With its railway infrastructure, an in-house PhosAgro Group’s network of sales offices
high-grade phosphate rock and nepheline phosphoric and sulphuric acids, as well as NPK, ammonia, and fleet of railcars, and a ca. 8 mtpa port covers the majority of key regions in Russia
concentrate. ammonium nitrate. transshipment capacity across key export and the CIS, making its quality products
. . routes, the Company can ensure reliable available to farmers in the local priority
Ore minin TEe Be;]larovo branch of Apatit produces phosphate fertilizers and feed and timely product supplies to customers market and across the globe.
9 phosphates. both in Russia and abroad.
39 2 The Volkhov branch of Apatit produces mineral fertilizers and sodium
o d= mt tripolyphosphate.
Total
KIROVSK BRANCH - CHEREPOVETS SITE 14 mt
OF APATIT == (APATIT)

=, Apatite
concentrate

1.6 B Domestic market
6.0 M Exports

BALAKOVO
BRANCH OF APATIT

o 7.7 mt of agrochemicals,

including: nitrogen fertilizers .................. 2.4 mt
phosphate fertilizers
other products.......cccoeeveenne 01 mt

0.9 @ Domestic market
1.6 W Exports

o

Apatite concentrate ’
o 2.5 mt of agrochemicals,
D including: phosphate fertilizers ............... 1.9 mt
;‘ =X @ feed-grade MCP...... e 0.4 mt 0.1 @ Domestic market
Apatite concentrate  #VOLKHOV BRANCH (~, ‘e’ F\“) — @R TSI cxcomeconsonn UL 1.0 B Exports
) e . OF APATIT - - other products...........cccceeuenne 0.1 mt
PhosAgro Group runs the Samoilov Scientific Research Institute S
for Fertilizers and Insectofungicides (NIUIF). We also operate our -
) ~ ~
Moscow-based Innovations Centre that develops advanced plant o ‘ o 11 .
> ; . . ‘ .1 mt of agrochemicals,
nutrition systems in cooperation with leading R&D centres. . . »
Apatite Nepheline including: nitrogen fertilizers ................... 1.0 mt
concentrate concentrate STPP e 0.06 mt
other products........ccccceeueene 0.04 mt

Nepheline concentrate

0000

Apatite concentrate

18 | 19
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INVESTMENT CASE

A GLOBAL PRODUCER OF HIGH-QUALITY PHOSPHATE
FERTILIZERS

CUSTOMER FOCUS

A netback-driven sales model
with a global presence.

PHOSAGRO IS EUROPE’S LARGEST r 4 ‘ OUR PRODUCTION TECHNOLOGIES

PRODUCER OF PHOSPHATE
FERTILIZERS' AND ATOP 5
GLOBAL PRODUCER OF DAP/MAP?
BY CAPACITY.

standards.

2 Monoammonium phosphate / diammonium phosphate.

meet the highest global

' By total production capacity for DAP/MAP/NP/NPK/NPS.

2023
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UNIQUE RESOURCE BASE AND SECTOR-LEADING MARGINS

The mine life, including off-balance
reserves, is estimated at around 60
years.

Thanks to its magmatic origin,
phosphate rock mined on the Kola
Peninsula boasts exceptional purity.

PhosAgro Group's position on global DAP

production cost curve, production, kt

Source: CRU Industry Cost Curves 2023.

10,000

PhosAgro Group's position on global urea production cost curve, production, kt

Source: CRU Industry Cost Curves 2023.

20,000 30,000

20,000 60,000 100,000 140,000 180,000

Share of PhosAgro Group's supplies in the key sales markets (share
of compound and complex fertilizers in the region’s total imports),

estimates, %

54
17
I 19
e 13
18
20

e 45
24

[ 12
22 15
38
12

[ Russia (share of total supplies)
Europe

M Latin America, excl. Brazil

[ Africa
India
Brazil

No. 1 producer of high-
quality phosphate rock
(P05 content at 39% and
above) globally.

No. 1in terms of urea
and mineral fertilizer
capacity concentrated
at one production facility
(Apatit, Cherepovets)

in Europe.

The only Russian and one
of the leading European
producers of feed-grade
MCP and liquid complex
fertilizers.

No. 1 by mineral fertilizer
output in Russia and
total supplies of all types
of mineral fertilizers

to the domestic market.

One of the highest margins
in the phosphate segment.

2023
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3/

ECO-FRIENDLY
FERTILIZERS

1 Associagao Brasileira de Normas Técnicas.

Vitality Leaf

The Group’s product packaging
also has a pictogram from

the EU regulations, which

is used to inform consumers

of safe fertilizers in terms

of heavy metals content

with cadmium content not
exceeding 20 mg/kg P,O,.

cd|

<20 mg/kg P20s

Green Label

In 2023, the compliance
of our products with

the labelling requirements
was confirmed through
relevant audits, and

the range of certified
products was expanded.

4/

SOUND CAPITAL ALLOCATION IN HIGHLY EFFECTIVE INVESTMENT
PROJECTS

Investment projects may get a go-ahead subject to their high IRR? (in most
cases 20%+), compliance with the BAT and sustainability criteria along with
the CAPEX/EBITDA target, and a comfortable net debt / EBITDA covenant
headroom.

Breakdown of CAPEX, RUB bin

[ Investment projects ‘ 73 O
M Maintenance
I Capitalised repairs 2.7

Non-industrial construction

63.0 64.2

12.5
22 33
9.8
10.9
27.0
313 324
25.4
241 18.8
22 (actual) 23 (actual) 24 (plan)

2 Internal Rate of Return.

2023
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5/

WELL-BALANCED CORPORATE

GOVERNANCE Stable credit ratings

The Company's bonds

are included in Level 1 quotation
list of the Moscow Exchange.
These were assigned credit
ratings of ruAAA and AAA(RU)
respectively from the Expert RA
and ACRA agencies.

Our corporate governance
practices undergo an annual
evaluation and demonstrate

a high level of compliance

with the recommendations

of the Corporate Governance Code.

Throughout 2022 and 2023,

the Company continued to service
its bank loans in a timely manner
and took a number of steps

to continue servicing Eurobonds

in the new regulatory environment.
Thus, the Company once again
PhosAgro actively engages with confirmed its high credit quality.
Russian rating agencies to secure

independent assessments, credit

ratings, and ESG ratings.

50%
5 independent

directors on the Board
of Directors

3 Board

committees meeting
on aregular basis

87

adherence

to the Corporate
Governance Code
principles

Consistently strong positions in ESG ratings and indices

(Level 3 to Level 1 scale)

ESG rating/index
[IRAEX C to AAA scale
( )
Responsibility and Transparency index
(C to A scale)
P/ CIIT
Sustainable Development Vector index AT A A
(C to A scale)
Corporate transparency rating A A+ A+
| OaCrpaterus (B to A+ scale)
- Expert RA 1.90 1.9571 1.95
iXpeI't ESG transparency
(0.00 to 2.00 scale)
A HPA National Rating Agency Group 2, Group 2, Group 1,
oo oot e (Group 5 to Group 1 scale with scores from O to 1) 0.74 0.74 0.831
~ AK&M RESG 1(84.8) RESG1(83.2) RESG1(99.6)
AK&M (RESG 6 to RESG 1 scale with scores from 0
to 106.6)
fw ®opym Donors Forum n/a A+ A+
3,/ Hotopos Russian Leaders in Corporate Philanthropy
(C to A+ scale)
nPBK RBC n/a Level1 Level1

STAKEHOLDER
ENGAGEMENT

Our ability to listen and understand, be quick in our
response, and effectively work with a wide range
of stakeholders is key to the approach we use

in doing business. It provides a solid foundation

for delivering on strategic SDGs. Ensuring
maximum transparency of our operations, including
through full, high quality, and timely reporting,

is a prerequisite for achieving this goal.

In February 2023, PhosAgro received

the Interfax and AK&M information agencies’
award for its advanced practice of information
disclosure in the stock market. We highly value
the acknowledgement from the expert community
and remain dedicated to upholding best ESG
practices and the highest standards of corporate
reporting going forward.

Alexander Sharabaika

Chairman of the Strategy and Sustainable
Development Committee of the Board of Directors

2023
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APPROACH TO STAKEHOLDER ENGAGEMENT; IDENTIFYING
AND SELECTING STAKEHOLDERS

GRI 3-1, 2-29, SASB EM-MM-210a.3

PhosAgro’s framework for stakeholder
engagement management covers

all tiers of corporate governance.

Our stakeholders include persons

or organisations that, in line with

the double materiality principle, may
be affected by our activities or can
influence our operations and business
decisions. Furthermore, we seek

to build partner relationships with
government agencies in all countries
where we operate and ensure that

we strictly comply with all applicable
regulatory requirements.

APPENDICES

SHARE CAPITAL

Generated and distributed direct economic value', RUB min

CORPORATE GOVERNANCE

Item Stakeholder 2021 2022 2023
N Direct economic value generated 422,459 573,966 444,682
% Revenue from sales 404,849 551,037 421,690
% Revenue from other sales 15,639 18,490 18,614
% Revenue from financial 1,971 4,439 4,378

investments

Economic value distributed (363,715) (520,253) (478,495)
E Operating expenses, including: (250,101) (320,792) (291,455)
g « wages and other payments (32,781) (51,567) (47,425)
g to employees
) « social expenses (3,378) (9,314) (7,720)

Payments to providers of capital (76,595) (146,669) (139,733)
§ « declared dividends (72,260) (142,111) (132,221)
E « interest expense (4,335) (4,558) (7,512)
§ Tax expenses and other payments to government: (37,019) (52,792) (47,307)

« including income tax expense (31,073) (41,465) (34,527)

Retained/(redistributed) economic value? 58,744 53,713 (33,813)

portion of profits retained from the previous years.

28 | 29

T Calculated on accrual basis using data from the Group’s IFRS consolidated financial statements.
2 Economic value retained for 2023 was negative since the Company distributed to its shareholders both profits for the reporting year and a

Suppliers and contractors Employees and trade unions Consumers

oFor more information, see ) oFor more information, see ) oFor more information, see
page 128 page 142 page 96

OURKEY

Investment and finance STAKEHOLDERS Regional and local
community, including investors, governments, and local
shareholders, and rating communities

agencies

—\
9For more information, see »For more information, see \‘

page 312 page 222 )

PCi
"

KOMMTET 0 KOPNIOPATUBHOM COLMANLHOA
OTBETCTBEHHOCTH U YCTORUUBOMY PASBHTHIO

YCTOM4YUBOE PASBUTUE B CTPATEIUU
W NPAKTUKE POCCUWACKOI0 BU3HECA

PACLLIMPEHHOE 3ACEAHME IPH YHACTHM
ACCOLMALIMM «POCCHCKAS CETb FI0BAJILHOT0 10 OBOPA»

22MI0HA 2023 TORA

Business and industry International organisations Scientific and educational
associations institutions
»For more information, see ) »For more information, see ) »For more information, see
page 123 ) page 123 ) page 110
£ oocarpo Q wvie =
' 06patHas cessb.
e Feedback
s You can send your comments and proposals regarding corporate
reporting to esg@phosagro.ru or ir@phosagro.ru
Feedback from shareholders and other stakeholders helps
e PhosAgro improve reporting transparency and quality.
A & phosagro.ru ¢
< [u] m ©

2023
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MATERIAL
TOPICS

GRI2-14, 2-29, 3-1, 3-2

PhosAgro looked into the topics outlined in each AOVELS RSN 12 G 13 fimok Eeaton EECHOMGHONTH 11 oo 2 i 17 Ttcons

ANDWELL-BEING
ANDPRODUCTION

APPENDICES

GRI Topic Standard and identified a list of 22 topics " i {{
that hold most importance for its key stakeholders v E co ﬁaéﬁ w

and the Company itself. This selection was made

taking into account the position of the investment
and finance community, including rating agencies,
as well as feedback from key stakeholders, along
with comments received during the professional
and public assurance of the 2022 non-financial
reporting. These topics were included in this Report
for disclosure.

SHARE CAPITAL

4

o
-
©
N
o
N
=
N

()
Y
w
Y
N -

Z / \ |
o
£ 1 2 m3 15Sm16m17 @1
(U]
w 0) > © X > cc HoTY = TO > TO + > = v o Os > c cow =
3 > 5 2 3 = 86 2cz § ct£ § 8¢ g & § 9o o =3 £ & o5 =
o on page 368 c S © o © = cE®% ¢ ©c u o= o 3 € S B == 5 < 2= g
g = 5 = Q 28 ge= £ s® 3 oS € o @ 2 5 T 3 © Sg g
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For more information on our approach to identifying material topics & N O N
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IN 2023, WE CONTINUED TO EFFE
OUR STRATEGY TO 2025, RESPONDING
NEW CHALLENGES AND SEIZING OPPORTUNITI
WE KEEP FOCUSING ON THE DEVELOPMENT
OF NEW PLANT NUTRITION SYSTEMS THAT WILL
SHAPE THE AGRICULTURE OF THE FUTURE

For more information, see page 50

Chairman's
statement

CEOQ’s
statement

Business environment

Market
overview
: 0 ;
Strategy of the total mineral fertilizers supplied from
Russia to African countries
Strategic
risks
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CHAIRMAN'S

PhosAgro has a
history of setting
industry records.
What milestones has
the Company reached
in the reporting year?

IN 2023, PHOSAGRO STAYED TRUE TO THE
PRIORITIES SET OUT IN ITS LONG-TERM
DEVELOPMENT STRATEGY. WITH AN ONGOING

Our performance in 2023 has yet again given

us ample reasons to be proud. We raised our
agrochemical output to an all-time high of

11.3 mt, an increase of 2% from 2022. For DAP/
MAP, production rose by 8.4% to over 4.5 mt,

for ammonium nitrate by 4.4%, for urea by

1.6%, and for phosphoric and sulphuric acids

by 4.6% and 2.5% respectively. Our record of
solid performance over the years attests to the
effectiveness of the chosen path of organic
growth as our preferred development strategy.
PhosAgro persistently upgrades its production
using the best available techniques, enhances

its vertical integration, and maintains a focus on
sustainable development. All this enables us to
remain the largest supplier of all types of fertilizers
to Russian farmers and to strengthen our standing
in the global market.

FOCUS ON PRODUCTION EXPANSION AND
SUBSTANTIAL CAPITAL INVESTMENTS, THE
COMPANY CONTINUED TO DELIVER DYNAMIC
GROWTH, CONSISTENT IMPROVEMENTS IN
PRODUCTION EFFICIENCY, AND STRONG
OPERATING RESULTS, ALL WHILE MAINTAINING
A STEADFAST COMMITMENT TO SUSTAINABILITY
AND CORPORATE SOCIAL RESPONSIBILITY.

In 2023, the Company celebrated several more
key accomplishments. We reached a milestone
of 900 mt in apatite-nepheline ore supplies
from the Kirovsky mine of Apatit’s Kirovsk
branch. At the Cherepovets facility of Apatit,
our output hit a mark of 100 mt of phosphate-
based mineral fertilizers and 1 mt of ammonium
sulphate. Production of phosphoric acid across
PhosAgro’s sites surpassed 3.3 mtpa for the first
time ever. These are all important landmarks in
PhosAgro's journey.

Our production achievements have laid a solid
foundation for robust financial results. Revenue
went above RUB 440 bin, EBITDA reached

RUB 183 bln, and adjusted net profit came in

at RUB 104 bin. We also delivered impressive
profitability, with a 41.6% EBITDA margin in 2023.

How is the Company
performing in the
area of corporate
governance?

Now that we have
discussed the

G component of
your ESG practices,
what are the
achievements in the E
and S domains?

As the Chairman of the Board of Directors, | assume
full responsibility for the quality and effectiveness
of our corporate governance system. | firmly believe
that all members of the Board of Directors share

my dedication to acting in the best interest of the
Company'’s wide range of stakeholders and making
well-informed, balanced decisions.

We are consistently improving our practices

and aim to strengthen the composition of the
Board of Directors. With the inclusion of Viadimir
Trukhachev in 2023, the Board saw an increase in
the count of independent directors to five out of
ten members. We are committed to maintaining the
Company's utmost openness and transparency,
aiming to meet the interests of all stakeholders. |
am proud to emphasise the pace and quality of our
development and the improvements that we bring
to our corporate practices.

Every year, PhosAgro forges ahead with its
investment programme, which yields positive
results and ensures steady growth in both
production and financial metrics. This enables
us to maintain a decent level of employee
remuneration and fulfil all our social obligations.

In 2023, payments of taxes and duties to budgets
at all levels reached a record high of RUB 69 bin.
We are actively expanding our social and charity
projects, with total support increasing seven-
fold over the past decade and exceeding

RUB 25 bin in 2022-2023.

PhosAgro employs over 23,000 people, and

| deeply appreciate their contribution to both

the Company's development and national food
security. Our employees are our most valuable
asset, so we strive to create a comfortable

and safe working environment while offering
competitive and fair remuneration. Over the past
three years, the average monthly pay at PhosAgro
increased by 60%, and in February 2024, we
raised salaries by an additional 15%. In 2023,
new collective bargaining agreements were
signed by all of the Group’s production facilities
as we increased the size of social benefits and

I am confident that the current Board of Directors
consists of highly skilled professionals from diverse
backgrounds, whose contributions considerably
enhance the quality of strategic planning and our
focus on sustainable growth requirements.

My opinion is also supported by external experts.

In 2023, PhosAgro ranked first in the ESG rating

of 160 companies compiled by RAEX, the largest
independent agency specialising in non-credit
ratings. We were awarded the highest rating (AA)
among the rated companies. Additionally, we
attained the top position in sub-rankings for the
effectiveness of our social policy and the quality of
corporate governance, earning us the highest score
possible.

allowances for our teams in Volkhov, Cherepovets,
Kirovsk, and Balakovo. This is a landmark event
both for the mineral fertilizer industry and the
Russian chemical sector at large. In addition, a
new apartment block for PhosAgro employees
was successfully commissioned in Volkhov

during the year. To date, our corporate housing
programme has improved the living conditions of
nearly 3,000 families.

Our consistent long-term efforts have won us
accolades from external experts as in 2023
PhosAgro was named among the best employers
by Forbes and RBC.

[t is important to remember that PhosAgro’s
responsibilities extend beyond its direct
employees to a much wider range of stakeholders.
To that end, in 2023 we went ahead with our
Mine to Plate educational programme designed to
train personnel for the agricultural industry. The
programme already covers 47 universities, with
students benefitting from an impressive portfolio
of more than 370 digital video lectures. A total of
17 PhosAgro educational centres opened their
doors at Russia’s leading agricultural universities.

2023
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What are you
expectations
for PhosAgro
in 20242

Last year, PhosAgro and the Russian Ministry

of Agriculture expanded their cooperation by
launching the Pro Agro Lectorium online platform.
We also implemented and launched a digital
educational platform for farmers from Africa.

In addition to promoting basic sciences, we
help train engineers at the schools and colleges
that we support. Last year, our school—-college/
university—facility corporate educational
programme celebrated its tenth anniversary.

PhosAgro joined the UN Global Compact's
Forward Faster initiative calling for an accelerated
achievement of the UN Sustainable Development
Goals. As a participant in the Water Resilience
Coalition, a UN Global Compact platform,
PhosAgro will contribute to a faster achievement
of SDG 6 (Clean Water and Sanitation) covered
by the Forward Faster initiative, by advancing
sustainable water resource management.

| can confidently say that we plan to maintain our
momentum. In 2024, we will be increasing our
CAPEX further, investing a record of RUB 73 bin
in business development (including capitalised
repairs). As a result, we expect our agrochemical
output to continue growing. This will make an
important contribution to strengthening Russia’s
food security for years to come.

Victor Cherepov,
Chairman of the Board of Directors
of PJSC PhosAgro

It is worth mentioning that in 2023, our Company

received its third Grand Prix at the Russian
Business Leaders: Dynamics and Responsibility

Awards held by the Russian Union of Industrialists

and Entrepreneurs. This is a testament that our
achievements in corporate social responsibility
have been recognised by Russia’s leading
businesses and organisations.

We also solidified our standing as a company with
the best social and charitable programmes in the
Russian Leaders in Corporate Philanthropy 2023

competition. These long-standing awards for socially
responsible businesses are organised by the Donors

Forum and its partners, including the Ministry

of Economic Development, Accounts Chamber,
Presidential Grant Foundation, and Russian Union
of Industrialists and Entrepreneurs. In 2023, a total
of 43 companies enrolled in the competition, with
15 making it to the A+ Leaders category. PhosAgro
was the only mineral fertilizer producer to do so.

| am convinced that in 2024, we will continue

to make steady progress towards our strategic
objectives, propelled by our professional

team and a sustainable and flexible business
model that drivers continuous improvements in
efficiency and profitability. With these strengths,
we are well-positioned to achieve our goals and
solidify our market presence.

| appreciate your trust in our business, and we
look forward to reaching new heights together.

CEO’S

2023 was a year of
transformation for
many companies as
they continued to
revamp operational
processes and
reconsider business
models. What was
the year like for
PhosAgro?

In 2023, we once again saw very clearly that our
business model and development strategy are
the right choice and fit. With them, we can stay
an effective and robust business even in turbulent
macro environments and without compromising
our resilience. The year 2023 marked another

set of accomplishments and achievements for
PhosAgro. We were able to ramp up fertilizer
output levels and increase our self-sufficiency in
key types of feedstock.

In 2023, PhosAgro hit yet another record in
agrochemical output, taking it to 11.3 mt. For MAP,
there was a 12.9% increase, driven among other
things by the new production facility in Volkhov,
which was built as part of the Company’s long-
term development programme. The upward
trajectory in the output of phosphate fertilizers
was underpinned by higher volumes of phosphoric
and sulphuric acids that we produced, as well

as consistently high levels of ammonia output.

In particular, production of sulphuric acid added
2.5% to exceed 8.1 mt. This was fuelled by greater
efficiency of the sulphuric acid production unit in
Cherepovets and the launch of a new sulphuric
acid facility in Balakovo in late 2023.

IN 2023, DESPITE THE CONTINUED EXTERNAL TURBULENCE,
PHOSAGRO ONCE AGAIN DEMONSTRATED RESILIENCE IN
THE FACE OF CHALLENGES AND THE ABILITY TO SET NEW
OPERATING AND FINANCIAL RECORDS. THIS WAS MADE
POSSIBLE THROUGH THE CONCERTED TEAMWORK OF OUR
SKILLED PROFESSIONALS, OUR FLEXIBLE BUSINESS MODEL,
AND A WELL-THOUGHT-OUT COMPREHENSIVE STRATEGY.

During the year, we went ahead with our development plans, upgraded
and constructed production facilities, tapped into new markets, and
unveiled new products. In all our endeavours, we remained committed
to supplying the Russian market, which is our unchanging priority, as
well as some 100 countries globally with high-quality, efficient, and
eco-friendly mineral fertilizers.

We also enhanced our leadership standing in
terms of total supplies of all types of mineral
fertilizers to our priority market of Russia.
During the year, domestic supplies surged
by 12.0% and reached 3.3 mt.

The stabilisation of global fertilizer prices after they
spiked to all-time highs in 2022 was the key driver
of our financial performance in 2023. For the full
year, we posted revenue in excess of RUB 440 bin,
EBITDA of over RUB 183 blin, and adjusted net
profit of more than RUB 104 bin. Thanks to the
well-coordinated efforts of the management,

we were able to effectively control production
costs while achieving growth in sales of high-
margin products. As a result, we delivered a
strong EBITDA margin of 41.6%. Despite a certain
reduction in our free cash flow from the record
high of 2022, the 2023 level of RUB 70.2 bin

is still one of our best results over the past
decade. We also completed the year with a
comfortable level of net debt (RUB 223.2 bin)
and a net debt/ EBITDA ratio of 1.2x.
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How is PhosAgro
doing in terms of
progress against
its investment
programme?

2023 marked the completion of a ten-year
investment cycle. Over this period, we have
invested over RUB 390 blIn in developing our
business. The output of core products has
expanded by over 80%, from 6.1 mt in 2013 to
11.3 mtin 2023. Last year, the Company made
a record investment of more than RUB 64 bin
(including capitalised repairs). In 2024, the plan
is to reach a level of RUB 73 bin.

Efforts to create new and upgrade existing
production capacities across the Group’s sites
progress smoothly in line with our Strategy to
2025. One of the key achievements has been
the successful completion of an investment
project in Volkhov to build a mineral fertilizer
plant with a capacity of more than 1 mt. With
total investments of RUB 34 bin, it will be the
industry’s trailblazer in innovations for years to
come. Thanks to the plant’s complete overhaul
and new construction, the annual output of
mineral fertilizers and other chemical products
will be in excess of 1 mt.

In Cherepovets, in addition to upgrading
ammonia and phosphoric and sulphuric
acid production capacities, we are running

a project to ramp up the processing of
phosphate rock and to build a conveyor belt for
phosphogypsum. In Balakovo, phase 3 of our
production site saw the completion of projects
to ramp up output of feed phosphates and
sulphuric acid.

PhosAgro is a vertically integrated company,
and we take active steps to develop our

raw material base. In 2023, we came close

to finalising a project for the construction

of a new +10 m level at the Kirovsky mine.

In Q4 2023, the level’'s second start-up facility
was launched.

PhosAgro’s accomplishments in financial,
investment, and social responsibility domains
have garnered strong recognition from both
Russian and international business and
investment communities. In 2023, the Company
ranked among Russia’s top 10 companies in
terms of net profit according to Forbes and
among the top 10 Russian companies included
on the list of the 500 largest companies

in Europe by revenue as assessed by the
renowned Fortune magazine.

How has the
Company'’s product
portfolio been
evolving?

How did the

geography of the
Company’s sales
change in 20232

In 2023, we expanded our portfolio to include
58 fertilizer grades, with plans to increase this
number to 100 by 2030. This expansion will
include innovative products such as biologised
fertilizers, fertilizers with a prolonged effect,
plant growth enhancers, and new ameliorants.

In 2023, in collaboration with Mendeleyev
University of Chemical Technology, PhosAgro
embarked on the development of a new line of
biologised mineral fertilizers. We also started
the production of water soluble MAP at our
Volkhov facility. This is an eco-friendly product
that can be effectively applied on all major
crops without requiring special equipment. In
February 2023, the Company completed the
shipment of the first batch of ApaSil, a new
product made by Apatit’'s Cherepovets site.
ApaSil serves to boost plant growth, induce its

Our primary and unwavering focus remains
the supply of mineral fertilizers to the crucial
Russian market, where we aim to maintain and
strengthen our leading position.

Despite the constant volatility of the international
market, PhosAgro has been able to hold its
ground over the recent years, demonstrating
unprecedented flexibility and adaptability. We
have continued to increase supplies, primarily

to emerging markets, with friendly countries
accounting for almost as much as 75% of total
exports (compared to 70% in 2022).

natural immunity, and help unlock biological
potential even under severe stress conditions.
Additionally, we expanded our portfolio of
products for animal farming, placing on the
market a new phosphogypsum-based product
used as bedding in farms and poultry houses.

Together with Innopraktika, PhosAgro is
implementing a project titled Innagro designed
to create seven innovative products. Three of
them have successfully passed all tests and
are now in production. AgroGard, a leading
Russian agricultural holding company, and
other partners are already making active

use of innovative biofungicide Metabacterin,
Enzymesporin probiotic, and Fermasil biological
preservative, all with exceptionally positive
feedback.

In 2023, Latin America became one of our priority
export markets, as supplies surged 1.5-fold to 3.2 mt.

PhosAgro has maintained its position as Russia’s
leading fertilizer exporter to African countries,
ramping up deliveries to the continent to over 550 kt.
The Company accounts for 33% of all Russian
fertilizer supplies to Africa, where our eco-friendly
products, free from dangerous concentrations of
cadmium and other toxic substances capable of
harming the health of people and soils, are made
available to more than 20 countries. We also have
ambitious plans for the future, aiming to double our
supplies to Africa in the next three years.

2023
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How successful has
PhosAgro been in
the capital market?

PhosAgro has
always placed

a significant
emphasis on the
ESG agenda. What
were the primary
accomplishments
here in 20232

In 2023, the Company made its debut offering

of RUB-denominated exchange-traded bonds

for RUB 20 bIn on the Moscow Exchange. These
were assigned credit ratings of ruAAA (EXP)

and eAAA(RU) respectively from the Expert RA
and ACRA agencies. With more than two-fold
oversubscription for the bonds, the Company was
able to revise its coupon rate guidance downwards
three times, achieving the minimum spread to the
yield of Russian federal bonds among corporate
issuers: 89 bps. The coupon yield was 9.4% p.a.,
payable semi-annually.

Also in 2023, PhosAgro made its debut offering
of CNY 2 bin exchange-traded bonds on the
Moscow Exchange. The variable coupon is linked
to the China Loan Prime Rate (LPR 1Y) +1.2%,
and we were able to achieve a reduction from the
initial level of 1.3% on the back of strong investor
demand.

Our commitment to sustainability lies at

the core of our operations. All investment
projects and programmes, along with new
product lines, rely on the best available
techniques, keeping the welfare of society

and the environment in mind. The Company
continues to uphold all its social commitments,
preserving and expanding initiatives in the realm
of corporate social responsibility.

This year, | would like to highlight the social
dimension of sustainable development. Our
employees have always been our most valuable
asset. In August 2023, PhosAgro Group facilities
signed new collective bargaining agreements,
effective until 2026. We successfully expanded
the list of benefits and their financial value
while preserving and ramping up all widely used
healthcare and recreation programmes, as well
as our subsidised corporate housing programme.
Support for veterans’ organisations was also
bolstered, with all that done taking into account
the expectations and needs of our employees.

PhosAgro remains committed to raising the
level of employee remuneration: between 2021
and 2023, the average pay went up by 60%, and
at the start of 2024, we introduced an additional
increase of 15%. With our social and financial
support programmes, we work to improve the
well-being of the employees, which | believe

In August 2023, we were the first Russian issuer to
offer replacement bonds worth USD 740 min.

One of the major developments related to our
debt management was the successful redemption
of the USD 500 mIn Eurobond issue in late April
2023. We had the issue refinanced, among other
things using part of the proceeds from the two
exchange-traded bond issues (for CNY 2 bln and
RUB 20 blIn) that we previously offered on the
Moscow Exchange.

These deals enabled PhosAgro to secure available
market financing under the best conditions to

go ahead with its development programmes and
loan portfolio refinancing. PhosAgro acts in the
interests of its existing and potential investors,
honours all its obligations in full, and continues its
active efforts in this domain.

is a crucial incentive for further productivity
enhancements following its 2.6x increase over
the past decade.

We continued to develop our corporate system
for training engineering personnel and fostering
education and science in agriculture through
projects such as School-College/University—
Facility, From Mine to Plate, and Pro Agro
Lectorium. Last year marked the 20th anniversary
of PhosAgro’s key social initiative DROZD
(Educated and Healthy Children of Russia), which
has benefited over 150,000 students to date.

We are also advancing projects related to

soil fertility preservation on a global scale in
collaboration with the Food and Agriculture
Organisation of the United Nations, as well as
implementing green energy at our facilities.

In 2023, the Company joined the UN Global
Compact’s new initiative that calls for an
accelerated achievement of the UN Sustainable
Development Goals (SDGs). As part of that
commitment, we will be contributing to a

faster achievement of SDG 6 (Clean Water and
Sanitation) by advancing sustainable water
resource management. Finally, Tashkent hosted
the seventh round of the grant awards ceremony
for the best young scientists from all over the
world as part of Green Chemistry for Life,

a joint grant programme by PhosAgro, UNESCO
and IUPAC.

What are your
forecasts for 20242

In 2024, we will carry on our with our objectives
as outlined in the Strategy to 2025. We have
arecord CAPEX of RUB 73 biIn' planned for

the upcoming year. Our focus remains on the
development of our raw material base, with
plans to start underground mining within the
Gakman block of the Kirovsky mine’s Yukspor
deposit. In Cherepovets and Volkhov, we

aim to complete a project to increase the
processing of phosphate rock by a combined
total of nearly 400 kt. In Balakovo, phase 3 of
our production site development will continue,
involving a flexible MAP/DAP/NPS/NPK fertilizer
production scheme and delivering an increase
in total output. We also anticipate reaching the
target capacity for feed phosphate production,
increasing by 14% to 443 ktpa. Furthermore,
we plan to achieve the design capacity of the
upgraded SK-20 technological system. As a
result, the facility’s sulphuric acid production is
set to expand by 13% to 3 mtpa.

Mikhail Rybnikov,
Chief Executive Officer
of PJSC PhosAgro

" Including capitalised repairs.

At the same time, as PhosAgro continues to
grow, safety and environmental protection will
remain our top priorities.

| would like to express my gratitude to all
PhosAgro employees for their dedication and
great performance in achieving our strategic
goals. | also extend my thanks to our broad

range of stakeholders, including investors,
shareholders, customers, contractors, and
suppliers. Our 2023 results clearly demonstrate
that together we have chosen the right path to
pursue, with our team's efforts paving the way for
the Company's unprecedented achievements.
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 BUSINESS |
ENVIRONMENT

JANUARY

Russia intfroduced duties on fertilizer
exports

On 1 January 2023, Russia introduced
duties on all types of mineral fertilizers
until the end of 2023: if the customs
value of fertilizers exceeded USD 450/t,
the exporter was charged 23.5% of the
difference between the real price and
the set base amount.

On 1 September 2023, in response

to a decline in fertilizer prices, the
government adjusted the mechanism
by introducing a general rate for all
mineral fertilizers — 7% of the value.

The minimum rates were as follows:
RUB 1,100 per tonne for nitrogen-

based fertilizers, RUB 1,800 per tonne
for potash fertilizers, and RUB 2,100

per tonne for phosphate fertilizers.
Water-soluble phosphate fertilizers with
high production cost — diammonium
hydrogen phosphate and ammonium
dihydrogen phosphate — were exempted
from the measures, which will apply until
the end of 2024.

FEBRUARY

Heads of several international
organisations adopted a joint
statement on food security

Heads of the International
Monetary Fund, World Trade
Organisation, Food and
Agriculture Organisation (FAO),
World Bank Group, and World
Food Programme issued a joint
statement calling for continued
urgent action to address the
global crisis on food and nutrition

On 1 October 2023, changes came into
effect to introduce variable fertilizer
duties (7% and 10%) depending on
the US dollar exchange rate, and to
impose additional duties on other
products in the range of 4% to 7%
depending on the US dollar exchange
rate. The previously established
minimum rates remained unchanged.
Phosphate-based fertilizers with high
production cost - water-soluble MAP
and DAP - were exempted from the
measures, which will apply until the
end of 2024.

EU’s new Common Agricultural Policy
(CAP)

On 1 January 2023, the new Common
Agricultural Policy of the EU came
into effect. That Policy will be key to
securing the future of agriculture and
forestry in member countries, as well
as achieving the objectives of the
European Green Deal.

security, including through improving

availability of food and fertilizers. The

statement specified four focus areas:

« to serve the most vulnerable
immediately;

« to facilitate trade and international
food supplies;

» toimprove productivity;

« toinvestin climate-resilient
agriculture.

MAY

By the end of May, fertilizer
producers sold more than 60%
of the entire forecast volume of
fertilizer procurement by Russian
farmers for 2023

The Russian agribusiness
increased its mineral fertilizer
procurement by 6% to 3.4 mt
compared to 2022, taking into
account accumulated stocks.
Thus, by mid-May, domestic
fertilizer producers secured more
than 60% of the sector's forecast
procurement volume for the entire
2023.

USA notified banks that the
export of Russian fertilizers was
permitted

The US Department of State said
that it regularly communicated
with US and foreign banks to
remind them that transactions
with Russian food and fertilizers
are exempt from sanctions.

The statement was made after
Russia had long insisted that

the prohibition on imposing
sanctions on Russian agricultural
commodities and fertilizers must
be respected.

Russia extended domestic price
threshold for mineral fertilizers

The price threshold set for mineral
fertilizers was extended for the
entire year of 2023 and remained
at the 2022 level. First introduced

Russia extended export quotas for
mineral fertilizers

Russian Prime Minister Mikhail Mishustin

approved the extension of export
quotas for nitrogen-based and complex
fertilizers from 1 June to 30 November,
with their volume totalling 16.33 mt. The
quotas are aimed at keeping sufficient
volumes of fertilizers on the domestic
market.

Later on, in November 2023, the
government raised the total export
quota to more than 18.5 mt, thus
ensuring that producers would be
able to export the remaining finished
products, provided that domestic
demand was fully met.

In late November 2023, the government
resolved to extend the fertilizer export
quotas until 31 May 2024. The quota
totalled 16.9 mt, including around 9.8 mt
of nitrogen-based and 7.1 mt of complex
fertilizers.

in December 2021, the threshold was
intended to keep mineral fertilizers
affordable to Russian farmers. Later on,
this measure was prolonged until the
end of May 2024.

VA

G7 adopted action statement for
resilient global food security

At the 49th G7 summit in Hiroshima,
Japan, the leaders of the member
countries adopted an action statement
for resilient global food security. The
announced measures included focus
on expanding fertilizer efficiency and
decisions aimed at supporting grain
exports from Russia and Ukraine.
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St Petersburg hosted the
Russia- Africa forum

At the forum, African countries and
Russia agreed to deepen their food
security cooperation.

Russia enacted a law on excess
profit tax for large companies

The Russian president signed a bill
establishing an excess profits tax for
large companies whose average profit
before tax for 2021-2022 exceeded
RUB 1 bin. The tax affected such
companies as PhosAgro, EuroChem,
and Rusagro.

SEPTEMBER

Food exports became one of the key
revenue items for Russia's budget

The head of Russia's Federal
Customs Service said that Russian
food exports are gradually becoming
the main source of income for the
national budget.

45

USA ramped up imports of Russian
fertilizers

According to the US statistical service,
in 1H 2023, the country increased
imports of Russian fertilizers to a
record USD 944 min, making Russia
the country’s second-largest fertilizer
supplier. The cost of imports also grew
by 5%.

OCTOBER

FAO and the International Atomic
Energy Agency (IAEA) made a joint
statement to support food security

To strengthen the strategic
partnership between FAO and IAEA,
the two organisations launched
Atoms4Food, a joint flagship
initiative on food security, which

NOVEMBER

Russian fertilizer producers covered
100% of agricultural demand for
2023 and started deliveries under
2024 orders

By November, Russia's main

mineral fertilizer producers had
delivered 100% of mineral fertilizer
procurements announced by the
Russian Ministry of Agriculture for
2023 (5.4 mt) and immediately began
accepting orders for the 2024 spring
sowing.

Mineral fertilizer sales at the St
Petersburg International Mercantile
Exchange (SPIMEX) exceeded 2022
figures

G20 leaders called for uninterrupted
grain and fertilizer exports from Russia
and Ukraine

At the summit in New Delhi, G20 leaders
adopted a joint declaration calling for the
full implementation of the grain deal and
unimpeded exports of food and fertilizers
from Russia and Ukraine.

seeks to provide member states of both
organisations with groundbreaking
solutions, tailored to their specific needs
and circumstances, by harnessing

the advantages of nuclear techniques

in agriculture.

The volume of mineral fertilizer trading
on SPIMEX since the beginning of 2023
exceeded 90 kt, which is 18% higher than
the sales volume for the whole of 2022.
PhosAgro Group emerged as the leader
in terms of sales.

USA raised import duty on PhosAgro
phosphates

The US Department of Commerce raised
the countervailing duty on imports of
PhosAgro's phosphate fertilizers from
9.19% to 28.50%. Meanwhile, US farmers
consistently advocated for lower duties
to make it easier for the fertilizers to
reach the market.

Russia and China agreed to build
a grain hub on the border

During the Eastern Economic Forum,
Russia and China signed an agreement
to build a huge grain hub in the Jewish
Autonomous Region to supply Russian
grain to China.
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DECEMBER

The UN Climate Change Conference
adopted ajoint declaration by
participating countries on food
security

The countries participating in COP28
adopted a joint declaration aimed

at strengthening food security
worldwide on an equal and voluntary
basis and in cooperation with UN
organisations and the WTO.

JANUARY

Volume of and revenues from
Russian agricultural exports grew
in 2023

In 2023, Russian agricultural exports
went up 12% y-o-y to USD 45 bin.
In addition, revenue from Russian

commodity exports increased by 14%.

In 2023, Russia exported food to 169
countries, including key developing
economies.

Russian manufacturers increased
fertilizer production in 2023

In January—November, Russian
companies ramped up fertilizer

production to 23.6 mt, up 10% y-o0-y.

MARKET
OVERVIEW

In 2023, the global fertilizer market
continued to face strong headwinds
from the uncertainty in energy and
food markets, which contributed

to sustained high price volatility and
hindered the recovery of fertilizer
consumption worldwide.

The significant influence of global
risks persisted, with the spread

of geopolitical tensions leading

to disruptions in established maritime
trade routes.

The weak outlook for global economic
growth, coupled with recession,
inflation and interest rate risks,
including those in developed countries
across Europe and North America, also
put a curb on fertilizer consumption
growth.

Global fertilizer consumption
estimates, mt nutrient
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[ Nitrogen-based fertilizers
[l Phosphate-based fertilizers
1 Potash fertilizers

Russian and Belarusian fertilizer
producers made a gradual recovery
under the heavy pressure of Western
sanctions, particularly by shifting

their exports to alternative markets

in the Global South. This came

on the back of intensified competition
from other suppliers, driving downward
fluctuations in fertilizer prices.

Preliminary estimates by consulting
agencies and industry analysts suggest
that in 2023', global consumption

of mineral fertilizes stood at 190 mt
nutrient, a reduction of 2%, or 4 mt
nutrient, against 2022. Consumption
of nitrogen-based fertilizers was up
by 3 mt of N (+2.8%) to 109 mt;

for phosphate fertilizers, it increased
by 1 mt of P205 (+2.2%) to 46 mt, and
for potash fertilizers, consumption
remained flat y-o-y at 35 mt of K20

In terms of regional trends, fertilizer
consumption rebounded in all major
regions following a decline in 2022,
except for European countries.

Leading growth rates in fertilizer
consumption were observed in former
Soviet Union countries (excluding
Ukraine and the Baltic states), as well
as in the Middle East (primarily driven
by Turkey). Africa, North America, and
South America experienced growth
rates of approximately 4-5%, while
markets in South and Southeast Asia
demonstrated relatively slower demand
resurgence.

The primary driver of fertilizer demand
recovery in global markets was the
enhanced affordability of fertilizers,
particularly following a decline in prices
during 2H 2023.

Estimate of changes in consumption by region in 2023,

mt nutrient
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' Hereinafter based on data by CRU, Argusmedia, Profercy; expert estimates of industry analysts in Russian and international media.
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PHOSPHATE ROCK AND PHOSPHATE-BASED FERTILIZER MARKET

According to preliminary estimates,
global production of phosphate rock in
2023 totalled 205 mt, which is 6 mt, or
3%, above the 2022 level.

The increase in production was primarily
driven by the gradual recovery in
phosphate fertilizer consumption and
associated growth in the utilisation of
phosphate rock processing capacities.
The most notable increase in phosphate
rock production was seen in North
Africa (Morocco and Egypt, with a
combined growth of 7.0 mt) and China
(+0.8 mt). At the same time, there was a
decrease in production in the USA (-1.2
mt) and Jordan (-0.7 mt).

Pricing in the phosphate rock market has
the traditional time lag associated with
changes in price indices in phosphate-
based fertilizer markets. In TH 2023,
prices for key types of phosphate rock
remained relatively high before price
correction kicked in during the second
half of the year, following the trend for
phosphate-based fertilizers.

According to preliminary estimates,
global production of complex
phosphate-based fertilizers (DAP +
MAP) in 2023 reached 62 mt, a 3 mt
(+5%) increase y-o-y that reflects
temporary recovery of demand for
phosphate fertilizers in general in 2023.
The growth in production of these
fertilizers came primarily from China,
Morocco, and Saudi Arabia.

Global trade in DAP/MAP in 2023 was
up by 3.2 mt, or 12%

to 3 Omt. y-0-y

Phosphate rock prices, FOB Morocco (31-33% P,O,), USD/t
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Noticeable import growth was recorded
in Latin America, where MAP imports
increased by 25% to 5.5 mt. While

India maintained a stable level of DAP
imports and North America posted an
import growth, in Europe a recovery in
phosphate fertilizer imports was still not
happening.

During TH 2023, prices in the
phosphate-based fertilizer market
faced downward pressure due to weak

Jul Aug Sep Oct Nov Dec

demand from major sales markets and
an increase in supply, partly attributed
to the easing of export restrictions in
China. However, prices gradually began
to recover in the second half of the year,
stabilising at above USD 500/t, FOB
Baltic (for DAP/MAP) by Q4 2023. The
price rebound in 2H 2023 was primarily
driven by the seasonal demand uptick in
India, Brazil, and North America.

NITROGEN-BASED FERTILIZER MARKET

In 2023, the global nitrogen-based
fertilizer market remained highly
volatile, with prices experiencing
significant fluctuations of up to 30-50%
in both ways within short timeframes.
This volatility was attributed to
various factors, including continued
uncertainty and high prices in energy
markets, supply chain disruptions in
key regions, trade restrictions, and
unscheduled technical shutdowns at
major production facilities.

450

400

350

300

Preliminary estimates indicate a 3.5%
or 6.3 mtincrease in global urea
production in 2023, reaching a total
of 182 mt. India and China saw the

250

200

Global urea prices in 2023, FOB Baltic, USD/t

strongest production growth, driven by

increased utilisation of new capacities Jan
commissioned between 2021 and
2022. Conversely, countries in the
Middle East and Southeast Asia faced
production reductions due to technical
shutdowns. After a considerable a quarter.

POTASH FERTILIZER MARKET

Unlike the phosphate and nitrogen-
based fertilizer markets, the global
market of potash fertilizers saw no
recovery in demand in 2023. The 500
increase in potassium chloride imports
to China and Brazil was offset by weak

demand and reduced imports in other 420
key consumption markets, including
Southeast Asia, South Asia, Europe, 340
and other regions.

260

Against this backdrop, exports from
Russia and Belarus exceeded forecasts 180
by a significant margin. Coupled with

increased production and exports 100

decline in 2022, European urea
production only managed to recover by

Jul Aug Sep Oct Nov Dec

Global urea trade volumes in 2023
stayed virtually flat at some

93

Potassium chloride prices in 2023, FOB Baltic, USD/t

from Laos following the launch of
new capacities in 2021 and 2022, this Jan
resulted in an oversupply in the global

market and a downward price pressure

throughout 2023.

Jul Aug Sep Oct Nov Dec

2023
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STRATEGY

STRATEGY TO 2025

IN 2023, PHOSAGRO CONTINUED TO BE GUIDED
BY THE STRATEGY TO 2025 APPROVED BY THE
COMPANY’S BOARD OF DIRECTORS IN MARCH
2019. MOST OF ITS GOALS REMAINED RELEVANT
IN THE REPORTING YEAR DESPITE SIGNIFICANT
CHANGES IN PRODUCTION AND BUSINESS
OPERATIONS. ANOTHER RECORD-BREAKING
YEAR FOR THE PRODUCTION OF MINERAL
FERTILIZERS AND OTHER AGROCHEMICALS

(11.3 MT) WAS YET ANOTHER TESTAMENT TO
THE EFFECTIVENESS OF OUR STRATEGY.

Health and
safety goals

INCREASING SALES IN
PRIORITY MARKETS

» Expansion of the foothold in the
domestic market and other premium
MEILCIS

o Higher share of premium fertilizer
brands in the sales mix

¥ For more information, see page 54

Environmental and
climate goals

Sustainability principles are deeply

integrated in all of the strategy
to 2025 aspects

BOOSTING LOGISTICS EFFICIENCY

» Alligment of production and sales
e Reduction of per unit transportation costs

» Developing port infrastructure

¥ For more information, see page 57

HR goals

OPERATIONAL EFFICIENCY
AND PRODUCTION GROWTH

« Capacity expansion
« Higher self-sufficiency in feedstock

« Stronger operating efficiency

¥ For more information, see page 59

2023

Integrated Report



APPENDICES

SHARE CAPITAL

CORPORATE GOVERNANCE

STRATEGIC REPORT PERFORMANCE REVIEW

COMPANY PROFILE

STRATEGIC GOALS

Increasing sales
efficiency

Operational
efficiency

and production
growth

Boosting logistics

efficiency

2025 targets / 2023 status

Expansion of the foothold in premium markets,
the Company's own products

Sales volume: Russia and the CIS

2025 target.. 3.7 mt

2023 ... 2.8 mt

Number of distribution and logistics centres

2025 target.. 35
2023 ..o 34

Capacity expansion

Phosphate rock processing:

2025 target.. 8 .6 mt
2023 ..o 9.1 mt

Mineral fertilizer and feed phosphate production:

2025 target..11 .6 mt
2023 ..o 11.0 mt

. Reduction of transportation costs

Increased reliance on corporate rolling stock

Use of innovative railcar fleet

Total storage capacity:

2025 target.. >650.0 kt
2023......... 80 8.0 kt

Sales volume: Americas

2025 target.. 3.5 mt

Maintaining high feedstock self-efficiency

Ammonia:

2025 target..76%

Sulphuric acid:

2025 target..91%

Ammonium sulphate:

2025 target..75°/o

Alignment of production and sales

Rail infrastructure throughput at key production sites:

2025 target.. 28.3 mt
2023 .o 26.5 mt

Higher share of premium fertilizer brands, the Company'’s
own products

Share of complex fertilizers (NPK/NPS/PKS)
in total output:

2025 target.. 43-0% (5.0 mt)
2023 oo, 31 .4% (3.5 mt)

Stronger operating efficiency

The actual effect of 2023 approved by
project steering committees:

>1.6 bin.

Deviation from the self-sufficiency target target for ammonium
sulphate is due to the fact that part of the ammonium sulphate
output (167 kt in 2023) is sold as a commercial product rather
than used for processing into compound mineral fertilizers as per
the scenario adopted in the Strategy to 2025.

Developing port infrastructure

Efficient mix of port capacities in terms of costs and
supply reliability:

2025 target.. 8.0 mt

2023
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INCREASING SALES EFFICIENCY

Both of PhosAgro Group's key strategic
sales goals (expanding our footprint in
premium markets and increasing the
share of premium product sales) serve
the ultimate common goal of increasing
sales profitability.

PhosAgro Group is successfully working
on achieving this goal in the new
landscape through an active involvement
in the most high-margin markets along
with the development and promotion

of premium mineral fertilizer grades,
primarily complex fertilizers.

The goals are interrelated, as historically
there has been a predisposition of
geographical markets to consume
certain fertilizer grades. In particular,
one of our key regions, the Americas,

is largely focused on the consumption
of dual fertilizer grades with the aim

of then independently preparing
combinations of fertilizers that are best
suited to the crops, soils, climate, and
other factors of agricultural production.
At the same time, the Baltic and Eastern
European countries have historically
focused on procuring complex

Sales of mineral fertilizers and feed phosphates, the Company’s own

products, kt

‘22 23 Strategy
(actual) (actual) to 2025
2,571 2,801 3,700 Russia and the CIS
2,239 2137 3,100 Europe
\ M 2651 3,811 3,500 Americas
3,493 2,390 1,255  Other
10,954 11139 11,555 Total

‘22 ‘23 Strategy
(actual) (actual) to 2025

We remain strategically committed

to our home market, the core one,
which translated into an 8% increase
in domestic sales during the reporting
year (12% including third-party
products), and a 9% increase if the CIS
market is included.

The Latin America market showed the
most significant growth of more than
52% in 2023.

Europe, another market identified as a
priority one in 2019, showed a 5% decline.

Markets defined as premium when adopting Strategy to 2025

R S

fertilizer grades that do not require
blending and are ready for application.
Accordingly, the product mix offered

by the Company is also changing amid
restrictions on supplies to the European
market introduced in 2022-2023.
PhosAgro Group is fully prepared for
such challenges, thanks to the flexibility
of its production assets following a
major overhaul during the previous
investment cycle.

2 TERD
HUNGER

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION
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Progress towards our targets

Item 2021 (actual) 2022 (actual) 2023 (actual) Strategy to 2025
Distribution centres 31 33 34 35
Total storage capacity, kt 765 821 868 >650
Liquid complex fertilizer storage 66 74 85 62

capacity, kt

From 2018 to 2023, PhosAgro invested
some RUB 4 bin in developing its
corporate sales network across Russia.
In 2023, the number of the network’s
distribution centres increased to 34,
while the total storage capacity
exceeded 860 kt, including 85 kt

for the transhipment of liquid mineral
fertilizers (a new record for Russia).

In 2023, as part of its service model
development, the Company introduced
chemical soil analysis — a new service
for Russian consumers. During the
year, the Company's agronomic experts
surveyed about 50,000 ha across

20 regions in five federal districts. In
2024, the Company plans to increase
its survey area by 40% by expanding its
regional coverage and services.

Alandmark event in 2023 was the
launch of two new business areas —
the supply of crop protection products

and seeds of Russian breeders. Thus,
the Company's customers gained
access to a comprehensive service,
including agrochemical soil analysis,
hybrid selection, development of plant
nutrition and protection systems,
product supply, and additional
services.

In 2023, in line with our strategy of
shifting to direct interactions with
customers, the Company transformed
its regional office in Krasnodar into
Russia's first PhosAgro-Region
customer centre to provide farmers
with a one-stop shop for the full range
of PhosAgro Group services, including
a wide range of mineral fertilizers,
logistics support, agronomic support,
agrochemical soil analysis, and

much more. Going forward, if this
practice proves successful, we will roll
it out across our network's footprint.

-
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In 2024, PhosAgro Group will focus
on further expanding its distribution
network, developing the existing
logistics centres and launching new
ones in Russia's key agricultural
regions. The Company has already
embarked on projects to build three
new facilities in the Altai territory,
Penza and Ryazan regions. We will
also continue to enhance the service
component of the Company's offer to
Russian farmers.

Another area of increasing sales in
Russia's priority market is expanding
the functionality and improving

the efficiency of PhosAgro Group's
digital ecosystem, which includes,
among other things, an online trading
platform, the AgroResult mobile app,
the Agro Calculator project and the
Pro Agro communications platform
(YouTube, VK, Zen).

~RUB 4 bin

was invested by the Company in the
development of its domestic sales
network in 2018-2023

For more information on the Company’s
digital platform, see the Customers
and Product Management section

on

2023
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HIGHER SHARE OF PREMIUM
FERTILIZER BRANDS

As the Company forecast in its 2021
and 2022 integrated reports, demand
for dual fertilizer grades continued

to prevail in 2023 due to the superior
growth of the markets historically
focused on these types of fertilizers,
primarily in Latin America. The flexibility
of our production assets enables

Mineral fertilizer and feed phosphate sales mix, kt

us to respond swiftly to changes
in the market demand, while maintaining
full capacity utilisation.

Item 2021 (actual) 2022 (actual) 2023 (actual) Strategy to 2025
Urea/AN/AS 2,495 2,551 2,561 2,620
MCP 405 350 377 472
APP 206 12 198 213
NPK/PK/PKS 3,586 3,670 3,500 4,980
MAP/DAP 3,565 4,272 4,504 3,270
Total 10,257 10,954 11,139 11,555
Share of complex fertilizers, % 35.0 33.5 31.4 431

The Company continues to develop and
actively market new fertilizer grades

in an effort to meet the existing and
potential needs of farmers in Russia and
abroad to the fullest extent possible,
while taking into account the specifics
of crops, soil types, and farming
conditions.

In 2023, sales of fertilizers introduced
from 2019 to 2023 exceeded

RUB 19.5 biIn, or 5.4% of total sales

of the Company’s chemical products’.
Over the last three years (2021-2023),
revenue from fertilizers developed in

2019-2023 was more than RUB 60.3 bin,
or 5.2% of total sales of the Company’s
chemical products’. The Company’s
ability to maintain a substantial

share of new grades is underpinned

by the strong R&D capabilities of NIUIF
and PhosAgro Innovation Centre.

2 For more information on our innovative
fertilizer grades, see the Research
and Education section.

PhosAgro is actively developing the following premium products:

A

fertilizers with micronutrients

are considered one of the most
potent ways to combat malnutrition
and reduce nutrient deficiencies,
as the micronutrients can be
accumulated by plants and thus
benefit the human diet;

biological and biomineral fertilizers are
expected to become one of the most
effective solutions to ensuring global
food security by boosting agrochemical
efficiency of plant nutrition systems
without damaging the ecosystem;

' Due to certain aspects of accounting, the revenue does not include the margin.

TERD RESPONSIBLE CLIMATE
HUNGER CONSUMPTION ACTION
ANDPRODUCTION

Targets 2.4,12.4,13.1, 13.2.

Expanding sales of efficient and
eco-friendly mineral fertilizers
and developing innovative plant
nutrition systems, including
those that limit greenhouse gas
emissions and help adapt to
climate change

)

coated fertilizers provide increased
environmental and agrochemical
efficiency due to coating with

a mixture of monocalcium and
dicalcium phosphates.

BOOSTING LOGISTICS EFFICIENCY

Rail transport accounts for the most part
of the Company’s domestic shipments
(ca. 99%). In 2023, freight turnover
totalled 29.3 mt, up 1.0% against 2022,
with further growth to 31.0 mt expected
in 2024.

REDUCTION
OF TRANSPORTATION COSTS

As part of implementing the Strategy to
2025, we have significantly increased
reliance on our own rolling stock, buying
mostly innovative railcars with a higher
capacity and longer run life. Increased
reliance on PhosAgro’s own rolling stock
means:
« enhanced safety of operation
and more reliable supplies,
as PhosAgro Group’s production
and logistics processes are less
dependent on third-party services;
« higher cost efficiency, as corporate
railcars are cheaper in use than
third-party rolling stock;
« a positive environmental effect,
as the use of innovative rolling
stock with higher cargo tonnage
per railcar and train reduces the
negative impact on the environment
per tonne of cargo.

Other areas of focus to ensure

transportation security and optimise

transportation costs in 2023 included:

« developing mutually beneficial
terms and entering into agreements
with Russian Railways to co-finance
the development of transport
infrastructure at railway stations
adjacent to Apatit’'s production
sites: Volkhov branch - final stage,
Balakovo branch - planning stage;

« securing tariff preferences
for the shipment of liquid sulphur
and sulphuric acid;

Rail shipments are also a focus area

of key initiatives aimed at improving

the reliability of product deliveries

and reducing transportation costs.
Ensuring a secure supply is a top priority
for us.

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

Target 12.4.

Managing chemicals and wastes
wisely throughout their life
cycle, including transportation

verifying the possibility
of receiving subsidies for export
transportation of industrial products
by rail in the period from 2022

to 2024 according to Decree

of the Government of Russia

No. 1347 On State Support

of Russian Industrial Organisations
in Order to Compensate Expenses
for Transportation of Industrial
Products dated 28 July 2022.

Increased reliance on corporate
rolling stock, railcars

23 EEE—— 14,904

o) D 8,475
0 e — 8194

As part of the fleet renewal
programme in 2023, we procured

6 ] 0 0 0 containers,
4 O 2 mineral hoppers
and 1 6 5 tank cars for

molten sulphur.

2023
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Corporate rail infrastructure throughput
capacity at the Company'’s key
production facilities is critical to
efficient transportation. Throughput
capacity depends on a number of
factors, such as availability of rolling
stock, length of railways, combination
of rolling stock types, and quality

of traffic organisation. Thanks to

our comprehensive investment
programmes, we have been able to
expand the throughput capacity of
our key production facilities’ railway
infrastructure to or above target levels
over the last three years.

In particular, in order to achieve the
target, the Company launched a
rolling stock renewal programme to
2034 in November 2022. As part of
the programme, we plan to procure
392 ore dump cars and 11 electric
locomotives for the Kirovsk branch, as

Progress towards our targets, mtpa

well as 23 shunting locomotives for the
Cherepovets facility and the Balakovo
branch.

As at the end of the reporting year, the
construction of a container yard and the
installation of the required equipment
at the phosphate facility in Cherepovets
was practically completed, which will
allow for a significant increase in future
container shipments.

As part of a four-party agreement
between Apatit, Severstal, Russian
Railways and Lengiprotrans, we are
modelling the operation of Cherepovets
railway hub, with a list of measures to
be drawn up to handle both current and
future freight turnover.

In 2023, as part of a comprehensive
Volkhov branch development project,
rail infrastructure throughput at

the Volkhov site was ramped up to
4.0 mtpa from 3.8 mtpa as at the end
of 2022, which exceeds the target set

INDUSTRY,INNOVATION
ANDINFRASTRUCTURE

&3

Target 9.1.

Developing rail infrastructure
and contributing to the

development of local
communities through our value
chain

in the Strategy to 2025. The project
implementation continues. We have
reached an agreement with Russian
Railways to co-finance the construction
of public infrastructure as part

of the second stage. Freight turnover

in 2025 is expected to reach 4.5 mtpa,
which exceeds the targets of Strategy
to 2025.

We continued to work on expanding
the transport infrastructure at the
Balakovo branch to support the planned
increase in finished product shipments
and acceptance of new raw materials —
potassium chloride and ammonium
sulphate. The Company plans to
increase the throughput capacity of
railway infrastructure in Balakovo from
the current 7.2 mtpa to 8.9 mtpa by
2025 (which also exceeds the Strategy
to 2025 target). To that end, more than
12 km of railway tracks are currently
being laid in addition to the existing

51 km.

2021 2022 2023
Freight turnover of chemical facilities’ railway infrastructure (actual) (actual) (actual) Strategy to 2025
Cherepovets site 15.2 15.4 15.3 16.5
Balakovo branch 6.7 6.7 7.2 8.0
Volkhov branch 2.6 3.8 4.0 3.8
Total 24.5 25.9 26.5 28.3

In addition to developing logistics

and sales infrastructure across Russia,
our priority market, we are working

to increase the reliability and efficiency
of our exports by both reducing
transhipment costs and providing state-
of-the-art transhipment capacities.

Our strategic aim is to develop

and maintain a balanced port sales
infrastructure in terms of costs

and reliability, capable of handling
at least 8 mtpa of fertilizer exports.
To achieve this target, in 2023

the Company revised a number of
existing transhipment contracts
and entered into new ones covering
the required export volumes

and effective through 2028. As of today,

we have basically secured the required
transhipment capacities in line

with the 8 mtpa target. Given our plans
to expand production capacities, the
work is underway to consider the
measures that would increase the
available transshipment capacity to 9-10
mtpa.

The ports key to PhosAgro Group’s
operations are located in the North-
West of Russia. In the Leningrad
region and St Petersburg: European
Sulphur Terminal, Petrolesport, First
Container Terminal, and St Petersburg
Port, in Murmansk: Murmansk Bulk
Terminal. The Company also uses

its own terminal at the HaminaKotka
port in Finland. We rely on specialised
terminals and their equipment designed
to mitigate the environmental impact.

OPERATIONAL EFFICIENCY AND PRODUCTION GROWTH

The long-term growth in demand for
mineral fertilizers has been steady.
In order to respond to stronger
demand, PhosAgro focuses

on expanding capacities to produce
its key products, which is one of our
key strategic goals for 2025.

Delivery on production targets, mt

Target 9.1.

Enhancing port network, along
with offering employment
opportunities, developing

infrastructure and implementing
social investment programmes

12 Exene Making ecologically pure products in line with sustainability

ANDPRODUCTION

Q’) requirements and maximising the use of production waste

in further processes

Item 2021 (actual) 2022 (actual) 2023 (plan)' 2023 (actual) 2024 (plan) Strategy to 2025
Production of nitrogen-based 2.4 2.5 2.5 2.6 2.5 2.6
fertilizers

Production of phosphate 7.9 8.2 8.4 8.4 8.7 8.9
fertilizers and feed-grade MCP

In-house processing 8.0 8.7 9.0 9.1 9.3 8.4

of phosphate rock

T The Board of Directors approved an updated plan on 30 August 2023.

2023
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Developing +10 m level
at the Kirovsky mine

An increase in production of
feed-grade MCP by 53 ktpa

Phase 3 of Balakovo
development project with a

Dry phosphogypsum storage
at the Cherepovets phosphate

Higher volumes of
phosphate rock processing

Higher volumes of phosphate
rock processing at the Volkhov

flexible production scheme facility at the Cherepovets facility branch

2023
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2025

937...
560...

18.2..
IRR of 25%

DAP production is to
be launched in 2Q 2024

2022: first start-up facility
(Kukisvumchorr flank)

2023: second start-up facility
(Yukspor flank)

Further development until
2035

Maximum production
capacity of the level

9.4 mt of ore

by 2028

RUB >36 bin
IRR of 21%

In October 2023, the
Kirovsky mine saw the
launch of the second
start-up facility (Yukspor
flank) to compensate for
diminishing ore volumes
and ramp up ore production
to 25 mtpa.

2023: the first stage is

completed (dry transportation

of phosphogypsum from
technological system 1 of the
wet-process phosphoric acid plant,
conveyor section to transfer unit 1)

2024: dry transportation

of phosphogypsum from
technological system 2 of the
wet-process phosphoric acid plant,
conveyor construction finished

2027: the entire set of works is to
be completed

The capacity of a trunk
phosphogypsum conveyor

990

RUB 4.6 bin

(targeted project)

In November 2023, building
2.12 (phosphosphoric acid
plant 1) was fully transferred
to the dry transportation

of phosphogypsum, work
was completed on the first
start-up facility of the trunk
phosphogypsum conveyor (to
transfer unit 1), and the first
batches of dry phosphogypsum
were transported by road to a
storage facility

2024

An increase in phosphate
rock and DAP processing

oy 218 s
—

respectively

RUB 6.3 bin
IRR >20%

Scheduled ramp-up to
increased phosphate rock
processing volumes — 4Q 2024

2024

An increase in phosphate
rock and MAP processing

o 193 tps
i 107 e

respectively

RUB 2 .3 bin
IRR >20%

Scheduled ramp-up to
increased phosphate rock
processing volumes — 4Q 2024

2024

An increase in production
of feed-grade MCP

by 5 3 ktpa

RUB 3.3 bin
IRR of 22%

In November 2023, major
construction and installation
were completed, with a

new belt filter put in place

to increase phosphate rock
processing as part of the
project. A ramp-up to design
output of feed-grade MCP is
scheduled for 2Q 2024.

Integrated Report
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A ramp-up to design capacity of 135 t/h
is scheduled for 1Q 2024.

HIGHER SELF-SUFFICIENCY Chemical production and consumption
IN FEEDSTOCK
2021 2022 2023 2024
. It tual tual tual | Strat to 2025
Feedstock self-efficiency il (actual) _f(actual) - _(actual (plan) Strategy to
Ammonia, % 76.0 76.0 75.0 74.0 76.0
Strong vertical integration is PhosAgro’s . Production. mt 19 20 20 20 19
major competitive advantage. With our uction, : : : : :
phosphate rock reserves covering « Consumption, mt 2.5 2.6 2.6 2.7 2.5
100% of the Company’s needs for raw
2 materials required for phosphate Sulphuric acid, % 95.0 92.0 92.0 95.0 91.0
g mineral ferti.lizers, we are ramping up . Production, mt 74 79 8.1 8.7 78
& the production of other key commodities
thus maintaining a high level of self- « Consumption, mt 7.8 8.6 8.8 9.1 8.6
ffici in f tock.
sufficiency in feedstoc Ammonium sulphate’, %  60.0 5.0 46,0  49.0 75.0
2 « P i . . . . 7
: roduction, mt 03 O Wl O3 0 Breakdown of CAPEX, RUB bin
o « Consumption, mt 0.5 0.6 0.6 0.6 0.9
% Expenditures 2021 (actual) 2022 (actual) 2023 (actual) 2024 (plan)
Implementation of high-priority projects Investment projects 30.0 24.1 18.8 25.4
Maintenance 10.8 27.0 3.3 324
g g Completion Targets
- Project Non-industrial construction 11 2.2 3.8 27
3 1Q 2024 An increase in sulphuric acid Total excluding capitalised repairs 41.9 53.2 53.4 60.5
b An upgrade of the process output by . A - .
2 o ) . Total including capitalised repairs 48.0 63.0 64.2 73.0
8 system for 20% sulphuric acid 3 50
= q : . ktpa
S production with an increase fonding ‘ :
in output by 350 ktpa at the CAPEX funding in 2021-2023 and 2024 forecast
Investment Stat
Balakovo branch e o Item 2021 (actual) 2022 (actual) 2023 (actual) 2024 (plan)
3 X &0 The sulphuric acid unit with the existing
z ~— RUB 6 ° 6 bin @ compressor was launched in November CAPEX, RUB bin 419 532 e 605
g 2023. Adjusted EBITDA, RUB bin 192.1 266.9 168.4 165.4
g CAPEX / adjusted EBITDA, % 22 20 32 37

Details of key investment projects in 2023'

g Stripping and mine development preparations: +10 m at the Kirovsky mine 37
3
v . . . .
® Stripping and mine development preparations at the Rasvumchorr Plateau 3.4
g CAPITAL INVESTMENTS ppINg pment prep
£ Development of the Balakovo branch (phase 3) with a switch to triple fertilizers 3.4
Progress against 2025 strategic goals A o . . . : ) )
R n upgrade of the process system for 20% sulphuric acid production with an increase in output by 350 ktpa 2.4
of capacity expansion and feedstock A disciplined approach to CAPEX & P y P P put by P
self-efficiency comes on the back of An increase in production of feed-grade MCP by 53 ktpa 1.6
£ gffectlve plapmng and the successful * The minimum project IRR —an Annual CAPEX budget of up Development of the Volkhov branch (including — construction of a unit to produce water soluble MAP) 1.2
g implementation of the Company's approved discount rate +2% to 50% of EBITDA
z i % Other key projects 3.1
é investment programme. (at least 15%) More efficient working capital Yy proj
9 management Total 18.8
T Failure to meet the self-sufficiency target for ammonium sulphate is due to the fact that part of the ammonium sulphate output ' Excluding capitalised repairs.

(167 kt in 2023) is sold as a commercial product rather than used for processing into compound mineral fertilizers as per the scenario adopted
in the Strategy to 2025.

62 | 63
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OPERATING EFFICIENCY
IMPROVEMENTS

At PhosAgro, we are implementing a whole range of projects and initiatives
to improve our technologies and organisational approaches and streamline
production processes.

In 2023, we successfully implemented the following projects.

Project

'DECENT WORK AND
ECONOMICGROWTH

o

Target 8.3.

Maintaining and developing existing . o=
operations and creating innovative facilities - N aas

I
1

|

.'2!{i | 18
[l s

‘ !'|»l\nﬂ

Introduction of a screening and forecasting system for Apatit counterparties

This is PhosAgro Group's first state-funded project using a grant from the Skolkovo
Foundation issued in accordance with Russian Government Resolution No. 555 dated
3 May 2019 to finance the first large-scale roll-out of Russian IT solutions. The grant

financed 50% of project costs.

Project schedule

@ 10 January 2022 — 31 December 2023

Project goals

©

Project Improving the performance of Apatit’s business units and

branches in 2023

Production site

@ Cherepovets, Kirovsk, Balakovo, Volkhov

Introduction of a counterparty
screening and forecasting IT
system

Economic effect

RUB 80o4mln

2

Creating a framework to reduce
the likelihood of materialised
risks related to interactions with
unreliable counterparties by
introducing an automated scoring
and forecasting system

Project goals are fully met.

Saved through:

Risk mitigation in contracting and
bidding procedures

Streamlining operational
indicators for counterparty
screening, assessment, selection,
and document submission to
supervisory authorities

No potential increase in
counterparty vetting expenses

1

Completion

@ 9 January 2023 - 31 December 2023

Key project initiatives

©

Higher volumes of phosphate rock
processing and MAP production

Reducing end-to-end phosphate
rock losses

Economic effectin 2023

I
RUB1,593.6 min’

=7

Not including the impact of higher volumes of phosphate rock processing

Improving recovery rates in
phosphate rock production

2023
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S172 STATEMENT

According to Section 172

“Duty to promote the success

of the company” of the UK
Companies Act 2006, PhosAgro’s
Board of Directors acts in good
faith for the benefit of the Company
to promote its success, taking

into account possible long-term
consequences of its decisions

for society and the environment,

as well as the interests

of the Company’s employees and other
stakeholders.

For the members of PhosAgro’s Board
of Directors, these standards mean
that the Group’s stakeholders should
be interacted with responsibly and that
their interests should be respected to
the maximum extent possible when
making decisions within the Board of
Directors' scope of authority.

At least once a year, the Strategy
and Sustainable Development
Committee of the Board of Directors
reviews feedback from stakeholders
on aspects of the Company’s
operations that are material to them.

Such feedback is used both to identify
topics and indicators to be disclosed in
the Company's non-financial reporting
and to determine mechanisms for
engagement with the Company's
stakeholders, including at the Board
level.

For more information on the
Company's stakeholders and
engagement with them, see the
Stakeholder Engagement section
of this Report , which
also contains references to related
Performance Review subsections
describing approaches to opinion
surveys of relevant stakeholders
and collecting data on their
interests to be taken into account
by the Company's governance
bodies when making decisions.

67

As the Company's key governance
body, the Board of Directors aligns its
decision with their understanding of
stakeholder interests shaped as part of
management communications, Board
and committee meetings, approval of
non-financial reporting, and study of
other information sources.

The reporting year saw the resumption
of on-site Board meetings at the
Company's production facilities.
These meeting help the Board of
Directors reach a completely new level
in engaging with the whole range of
stakeholders - regional and municipal
governments, key management of
PhosAgro's subsidiaries, production
teams, and local communities.

In August 2023, such meeting took
place at the Volkhov production site
which completed a major investment
project in the reporting year. The
project culminated in the construction
of a unique mineral fertilizer plant
with a capacity of more than 1 mt.
The Board of Directors made a tour
of the facility, held meetings with
key employees, and took partin the
opening of renovated social facilities
and commissioning of another
apartment block for Volkhov branch
employees.

On-site meetings are a vital element
of feedback which helps the

Board of Directors gain a thorough
understanding of the Company's
economic, social and environmental
impact and make decisions taking into
account the interests of a very wide
range of stakeholders to the fullest
extent possible.

Our employees have a special place
among the Company's stakeholders.
Their welfare, including fair
remuneration along with successful
development and effective social

support, is an area of focus for the
Board of Directors, especially its
Remuneration and Human Resources
Committee, the chairman of which
regularly reports to the Board of
Directors on relevant progress.
Although at the moment we do not
apply such practices as appointing
directors from among the employees
or appointing a non-executive
director responsible for interaction
with employees for considering

their standpoint when managing the
Company, we consider it effective
and are actively involved in a dialogue
on all major management issues

with the trade union organisation
(Minudobreniya Association), which
has historically been an equal partner
for PhosAgro Group’s management
and an authorised representative of
employees in collective bargaining,
review and resolution of labour
disputes. The Board of Directors can
acquaint itself with the opinion of the
Minudobreniya Association and take it
into account when making decisions
on the key matters of the Company's
development both during personal
meetings, in particular when visiting
production sites, and indirectly from
management reports at the meetings
of the Board of Directors and its
committees.

On top of that, the Audit Committee
reviews reports submitted by
PhosAgro's and its counterparties'
employees to the PhosAgro hot line as
well as management response to such
reports on a quarterly basis. The Board
of Directors and its Remuneration

and Human Resources Committee
also discuss the results of an annual
employee satisfaction and loyalty
survey launched in 2013.

PROSPECTS

PhosAgro Group’s development
scenarios are reviewed by the Board of
Directors when approving its Strategy.
The strategic planning cycle adopted
by the Company is five years, with the
current approved strategy effective
from 2021 to 2025. Despite increasing
uncertainty as regards the Company's
growth prospects and external factors,
the Board of Directors decided to stick
to a five-year planning horizon in line
with existing practices.

Since 2019, the Board of Directors
has been considering a contingency
plan to prepare for critical changes

in the external operating environment,
such as possible restrictions on our
supplies to key markets.

For PhosAgro Group, 2021 was marked
by the countervailing duties imposed
on Russian and Moroccan producers in
the US market, tighter pricing control
and the introduction of quotas and
export licences in Russia.

In 2023, countervailing duties

and the export quota system remained
in force. The restrictions caused

by international sanctions and supply
chain disruptions still made it difficult
for the Company to deliver its products
to its traditional markets.

In 2023, similarly to the previous year,
the Company was adversely affected
by the termination of operations in

Russia by some Western suppliers of
equipment, services and technology,
as well as by difficulties in making
payments.

When approving the Strategy

to 2025, the Board of Directors also
weighed the associated strategic
risks. The Board of Directors reviews
the results of key risk monitoring
every quarter, while also looking

into their reassessment at the

end of the year. Each risk has a
dedicated risk management map,
containing a detailed description
along with mitigants and probability,
materiality and risk appetite estimates.

The previous year's risk profile and
materiality assessment remained
relevant in 2023. At the same time, the
Board of Directors analyses new risks
that can affect the Company's ability
to perform its obligations and continue
business. The key challenges of the
reporting year, primarily sanctions and
restrictions, did not lead to disruptions
of our operations, which proves that we
correctly identified and successfully
managed these risks, while also taking
advantage in such areas as production,
sales growth, HR management, and
sustainable development.

For more information on the
Company’s strategic risks, see
the Strategic Report section

Despite the materialisation of these
risks, the Company ensures
uninterrupted operation of all its
production sites, timely supply

of fertilizers, and care for its employees
and their families. PhosAgro Group's
team manages to cope with the new
challenges in a short space of time, not
just keeping the business stable, but
reaching new highs. Risks materialised
in 2023 did not require us to adjust our
Strategy to 2025.

Based on the foregoing, the Board

of Directors finds it reasonable

to believe that the Company will,
without any reservations, be able

to continue its operations and meet
all its obligations as they fall due while
the Strategy to 2025 is in force.

2023
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STRATEGIC
RISKS!

ROBUST RISK MANAGEMENT IS A SINE QUA NON FOR PHOSAGRO TO
ACHIEVE ITS STRATEGIC GOALS AND SUSTAINABLE DEVELOPMENT. WE
CONTINUOUSLY DEVELOP AND IMPROVE OUR RISK MANAGEMENT
FRAMEWORK, WHICH ENABLES US TO IDENTIFY EXTERNAL AND INTERNAL
RISKS IN A TIMELY MANNER AND DEVELOP EFFECTIVE MITIGANTS.

Impact on sustainability

Effective starting June 2023 is

IFRS S1 General Requirements for
Disclosure of Sustainability-related
Financial Information. This standard
requires disclosure of information
about sustainability-related risks.
These are defined as risks that can
affect an entity’s cash flows, its
access to finance or cost of capital
over the short, medium and long term.
Under the standard, said risks arise
as part of an entity’s interactions

with stakeholders, society, the
economy and the natural environment
throughout its value chain.

2023 is not a reporting period for
the application of IFRS S1. However,
for more comprehensive disclosure
of information, the Company has
classified its risks based on their
impact on sustainability, and has
described this impact.

=] [e]

Risk appetite

In pursuing its goals, the Company

is guided by risk appetite, or the
level of risk it deems acceptable.
Risk appetite is an integral part of
strategic and operational decision-
making. The Board of Directors
defines the overall risk appetite when
reviewing the Company'’s risks and
also as part of approving its strategy,
budget and investment programme
and considering other matters within
the Board'’s scope of authority. Risk
appetite is then reflected in the
Company's specific procedures and
key performance indicators.

FINANCIAL RISKS

B

As areliable borrower, the Company
seeks to raise funding on the

most attractive terms available in
the market. The Company’s core
operations are FX-linked, so we

use natural hedging methods to
manage our FX risk. We are not
ready to take on credit risk related to
our counterparties: in our relations
with them, we either seek to secure
terms and conditions we see as most
beneficial to us or use risk transfer
strategies.

zero risk appetite (no operations)

minimum risk appetite (reduction of
risk exposure to the largest extent
possible)

2]
3]

STRATEGIC
RISKS

[4]

The Company aims to identify and
use opportunities that open up in
the market as a result of changes
in the external environment. The
Company quickly responds to the
changing operating landscape

and targets priority markets that
offer the best terms and conditions
to sell its products. At the same
time, the Company’s business
model is designed in a way that
ensures operational efficiency
while maintaining a commitment to
sustainable development.

OPERATIONAL RISKS

[2]

The Company aims to prevent

any disruptions to its business
processes and IT infrastructure
performance and to also secure
maximum protection from cyber
threats and fraud. When planning
and implementing its investment
projects, the Company works to
deliver against strategic priorities
and key performance indicators while
factoring in potential deviations as a
result of changing external factors.

low risk appetite (reduction of risk
exposure)

balanced risk appetite (risks and
opportunities are balanced)

PRODUCTION
RISKS

[2]

The Company aims to minimise
unscheduled downtime in production
while at the same time making

sure that its processes and end
product quality meet all applicable
requirements. Creating a safe working
environment is the Company'’s
absolute priority. The Company
makes every effort to minimise the
negative impact of its production
processes on the environment and
climate.

REGULATORY RISKS

[1

The Company aims to remain

100% compliant with all applicable
statutory regulations, including
those related to taxation. As part of
industry associations, the Company
is involved in developing regulatory
initiatives in order to minimise any
non-compliance risk. In addition to
laws and regulations, the Company
operates in line with corporate
values and ethical principles so as
to minimise potential reputational
damag.

Izl focused on opportunities (increased risk

exposure)

El maximum risk appetite (maximisation of

risk exposure)

2023
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KEY RISKS ASSOCIATED WITH PHOSAGRO GROUP’S ACTIVITIES

High

Medium

Low

Failure to deliver on
sustainable planning
goals

Social risk

HR risk

Climate risk

Sanctions risk

Change in the risk

Growing or continuing
tensions

Decreasing tensions

Currency risk
Commodity risk

Interest rate risk

Tax risk
Regulatory risk
Corruption risk

Reputation risk

Low Medium High
[1]
2]
10
A
PRODUCTION RISK
Strategic planning risk Credit risk 5 Production risk

6 Health and safety risk

7 Environmental risk

©
OPERATIONAL RISK

8 Projectrisk

9 Business processes and
systems risk

11 Information security risk

12 Economic security risk

Ne Risk

1 Strategic planning

GRI201, 202

Description

Risk associated with the
adoption of an incorrect
strategic decision and
ensuing management
decisions, resulting from
an erroneous assessment
of internal and external
factors that have an
impact on the Company’s
prospects for development
and its ability to achieve
strategic objectives

Key indicators / risks

Risk mitigants materialised

The Company actively monitors both Downside deviations of actual
internal and external factors that strategic performance from
could impact the strategy. PhosAgro targets.

also takes a systematic approach to
assessing the potential costs and
benefits of new strategic projects to
facilitate and improve the decision-
making process.

Geopolitical developments
cause uncertainty to persist
and result in the assessment of
this risk as high.

PhosAgro started updating its strategy
to 2030 to reflect the latest changes in
the external and internal environments.

2 Failure to deliver
on ESG and
sustainable
development goals

GRI203, 308, 414

Risk factors include failure
to set ESG targets and
Sustainable Development
Goals (SDGs) or update
them in a timely manner,
as well as the lack of
resources and processes
necessary to achieve
these targets and goals.

Has an impact

on sustainable
development through
goal setting and
resource planning to
achieve said goals

The Board of Directors’ Strategy and Downside deviations of actual
Sustainable Development Committee ESG and SDG performance
helped set and prioritise SDGs and from targets.

strategic ESG targets. To achieve the
same, PhosAgro developed and is
successfully implementing the Low-
Carbon Transition Plan, the Climate
Strategy, the Water Strategy, the
Energy Efficiency Programme, and
other initiatives.

No material risk events
occurred.

Significant work done in this area has
enabled the Company to materially
improve its ratings and become a
leader in ESG. It should be noted

that a result of certain geopolitical
developments, a number of ESG rating
agencies suspended their operations
in Russia.

For more information on the Company’s
activities and indicators in this area, see
the Navigator on UN SDGs section on

3 Social

GRI 401, 413

Risk of an adverse social
environment in the regions
of operation.

Has an impact

on sustainable
development through
community relations in
regions of operatio

With its commitment to the principles Downside deviations of actual
of partnership and cooperation ESG performance (social
between private business and the dimension) from targets.
government, the Company runs a
number of social programmes on a
proactive basis. Social projects are
designed, among other things, to
support local authorities in promoting
sports and culture, and enhancing the
public utilities and opportunities for
growth in the cities and towns where
the Company operates. Sustainable
development in the regions of
operation is one of the key goals

the Group pursues in its community
activities.

No material risk events
occurred.

For more information on the Company’s
activities in this area, see the
Contributing to Local Communities
section on

2023
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Risk

HR

GRI 401, 402, 403, 404,
405

Description

Developments and

decisions related to the
hiring, development and
retention of employees.

Has an impact

on sustainable
development through
dependence on staff,
which are one of

the Company's key
resources

Risk mitigants

PhosAgro runs independent and joint
programmes seeking to train and
attract young talents, including those
from other regions, develop employee
skills and enhance motivation as a way
to improve retention and productivity.

For more information on the Company’s
activities in this area, see the People
Development section on

Key indicators / risks

- Ne
materialised

Personnel turnover and skill
mismatch.

No material risk events
occurred. However, labour
market developments,
including those related to
generational and geopolitical
factors, cause the risk to
increase moderately.

Production

GRI201, 302,
SASB EM-MM-210b.2

Technical/industrial
disruptions of production
processes resulting in
unscheduled equipment
downtime

PhosAgro seeks to ensure
uninterrupted operation of machinery
and reduce unscheduled equipment
downtime. To that end, the Company
invests in the construction and
upgrade of equipment and carries
out preventative maintenance and
major overhauls by relying on backup
equipment and a reserve pool of
components, accessories and spare
parts.

The Company’s insurance programme
covers the risk of production
disruptions.

Unscheduled equipment
downtime.

No material risk events
occurred.

Health and safety

Risks associated with
occupational ilinesses,
injuries, accidents at
production facilities and
other incidents, including
acts of terrorism, and
risks arising from non-
compliance with statutory
requirements in the realm
of health, safety and
combating terrorism

PhosAgro Group ensures health

and safety in workplaces and anti-
terrorist protection of facilities in line
with applicable laws and best global
practices. To that end, the Company
trains staff in health and safety and
regularly checks their knowledge,
promotes safety culture, ensures anti-
terrorist protection of facilities, and
makes sure that all contractors adhere
to the health and safety standards. In
addition, safety audits and inspections
ensure compliance with applicable
regulations and OHSAS 18001
requirements. Initiatives and measures
to reduce the above risks are set out in
the relevant internal regulations of the
Company

For more information on the Company’s
indicators in this area, see the Health and
Safety Review section on

Workplace injuries and other
incidents.

2023 saw some risks
materialise in terms of

Risk

Environmental

GRI 3083, 304, 305, 306,
308

Description

Risk of actual and
potential environmental
damage resulting from the
Company’s operations.

Has an impact
on sustainable
development
by affecting the
environment

Risk mitigants

The Company has putin place the
Environmental Policy, the Water
Strategy, and the Code of Conduct
for Counterparties setting out key
environmental requirements for
suppliers and contractors. PhosAgro
conducts regular analysis and
assessment of its impact on the
environment. The environmental
impact is mitigated through the

upgrade of treatment and warehousing

facilities and the implementation

of energy efficiency programmes.
The Company implements projects
to address all the main areas of
environmental impact (water use,
greenhouse gas and other emissions,
waste, biodiversity).

PhosAgro’s investment projects
harness the best available techniques
to reduce unit feedstock and energy
costs while also cutting unit emissions
of regulated substances. The
Company discloses its environmental
impact minimisation goals and
performance in line with applicable
laws and as part of global initiatives.

For more information on the Company's
activities in this area, see the
Environmental Review section on

Key indicators / risks
materialised

Exceeding maximum
permissible levels of negative
environmental impact.

No material risk events
occurred.

workplace injuries. All
investigations lead to the
implementation of remedial
action plans to prevent the
recurrence of similar incidents.

[ee)

Project

Risk associated with
delays and budget
overruns in construction
and upgrade projects,
along with failure to deliver
project efficiency targets

PhosAgro strives to adhere to
approved project budgets and
schedules and to take a unified
implementation approach leveraging
a variety of project management
tools. All projects go through a multi-
step review and approval process.
For large-scale and strategically
important projects, dedicated project
management offices are set up. The
Company regularly monitors progress
against project budgets and deadlines

Downside deviations of actual
project efficiency indicators
from targets.

No material risk events
occurred. That said,
geopolitical developments
caused deviations related

to shipments of imported
equipment. The Company sets
up its business processes in
a way that makes sure such
risk is minimised, including by
relying on import substitution
efforts.

2023
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Key indicators / risks

Key indicators / risks

Ne Risk Description Risk mitigants materialised
9 Business processes Inefficiency or disruption PhosAgro seeks to maximise efficiency Downside deviations of actual
and systems of the Company’s business  of all its business processes and business process indicators (by
processes, including risks systems. focus area) from targets.
related to counterparties ) . ) L
and supply chain Business process efficiency reviews No material risk events
are conducted on a regular basis to occurred. That said,
identify potential bottlenecks and geopolitical developments
develop and implement efficiency caused deviations related,
improvement initiatives. The Company  among other things, to
strives to minimise the risk of shipments of imported
disruptions in supplies of key materials  materials and use of software.
and feedstock. The Company sets up its
To that end, PhosAgro uses multi- ?huastlr;r?aslfezrgﬁfeszi(szgnriaszvizy
;tage tender procedures ahd Qnters minimised, including by relying
into Iong—term cont'racts with |'t.s ) on import substitution efforts.
most reliable suppliers. In addition, it
continuously works to optimise the
logistics infrastructure and ensure
sufficient rolling stock. The Company
also monitors its IT infrastructure on
an ongoing basis and carries out a
number of initiatives to mitigate risks
associated with business process
disruptions caused by technological
factors or cyberattacks.
10 Tax Potential claims lodged by PhosAgro complies with tax legislation  Tax claims.
tax authorities in response in the countries where it operates. The R
to the Company’s failure to ~ Company tracks all changes (including No material risk events
correctly file tax returns or the planned ones) in tax laws, analyses occurred.
pay taxes in due time. the law enforcement practices,
. and seeks clarifications from the
Has an ”‘.‘paC‘ government on taxes. In addition, law
on sustainable and accountancy experts are engaged
.develop_ment.thrc_)ugh to advise on the administration of
|nteraqt|_on W'”.‘ fiscal applicable tax laws. The Company also
aythorltl_eS, which has a tax monitoring system in place to
directly impacts cash quickly identify and minimise tax risks
flows in coordination with the Federal Tax
Service.
" Information Losses incurred on the PhosAgro implements a number of Unauthorised disclosure of
security Company’s property initiatives to prevent unauthorised confidential data, unauthorised

and assets as a result of
unauthorised access to
its information systems or
disclosure of confidential
data

access to its information systems

and disclosure of confidential data. A
wide variety of technical and software
solutions, including those based on
encryption, are used to control access
to information resources and systems.
Access rights are granted to specific
user groups. There is a clear definition
of what constitutes confidential
information and how it should be
handled. The Company undertakes
regular audits to ensure strict
compliance with its confidentiality
policy. The Company’s Board of
Directors adopted the Information
Security Policy.

access to IT systems.

No material risk events
occurred.

Ne Risk Description Risk mitigants materialised
12 Economic security Losses incurred on the The Company takes steps to prevent Theft and fraud incidents.
Company’s property potential damage to its property and o
and assets as a result assets as a result of economic law No material risk events
of economic crimes infringements, including, in particular, occurred.
committed by employees by introducing access authorisations
or third parties, including to the Company’s administrative
fraud and theft and production facilities, clearly
differentiating between responsibilities
as part of contract or transaction
execution, vetting counterparties
before signing a contract, and putting
in place a dedicated hotline. Moreover,
additional checks are undertaken by a
variety of the Company’s functions.
13 Regulatory Untimely receipt/extension PhosAgro is in full compliance with Deviations related to regulatory
of licences; legislative applicable laws. To make sure it gets compliance.
changes that might bring timely updates on potential legislative N
about higher cost of changes, the Company closely No material risk events
doing business, restrictive tracks initiatives of legislators, the occurred.
policies by regulators, government and regulators, and takes
weaker equity story of the part in discussing such initiatives and
Company and/or adverse drafting relevant recommendations
transformation of the in partnership with professional
competitive landscape. associations. The Company prepares
. and submits documents in due time to
Has an |mpact receive or extend licences required for
on sustainable : :
its business
development through
interaction with the
regulatory environment
14 Corruption Losses resulting from non- PhosAgro makes sure its facilities and Corrupt practices, conflicts of

GRI204, 205

compliance or inadequate
compliance with applicable
anti-corruption laws by the
Company or its employees
(penalties levied against
the Company by
government authorities
and other damages)

partners fully comply with applicable
anti-corruption laws. To that end,

it provides training in combating
corruption and administrating the
anti-corruption law, and promotes
zero tolerance towards corruption
among the Company’s employees
and partners. Among other things,
the Company has approved the Anti-
Fraud and Anti-Corruption Policy, the
Code of Ethics, and the Regulations
on Conflict of Interest. The Company’s
counterparties are obliged to declare
their compliance with anti-corruption
laws.

The Company is a member of the
Anti-Corruption Charter of Russian
Business.

interest.

No material risk events
occurred.
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Key indicators / risks

Ne Risk Description Risk mitigants materialised
15 Reputation Damage caused to the In its operations, PhosAgro Stakeholder confidence.
Company’s business demonstrates commitment to L
reputation as a result of transparency by disclosing all relevant No material risk events
misleading or defamatory material facts and circumstances. The occurred.
information or allegations Company has adopted an information
about the Company made policy and a media engagement policy.
publicly available, leakages  Information about the Company is
of confidential information, available on its website and in the
and breaches of business mass media. PhosAgro provides
ethics on the part of the comments in response to media
Company's employees. enquiries and regularly monitors
. coverage in both Russian and
Has an |mpact international (social) media.
on sustainable
development through To protect its business reputation,
the Company’s business  the Company has approved the Code
reputation of Ethics setting out unified rules for
PhosAgro’s employees based on the
principles of integrity, good judgement,
fair play and partnership and designed
to support the Company’s success.
16 Credit Financial losses caused PhosAgro has approved policies on Overdue accounts receivable,

by the failure of buyers,
commercial contractors
and other financial
counterparties to fulfil
their financial obligations
to the Company in full and
on time.

Has an impact

on sustainable
development through
interaction with
counterparties, whose
credit obligations
directly impact cash
flows

managing credit risks to institutionalise
a number of credit risk mitigation
techniques, including deliveries
against full or partial prepayments
with full or partial insurance of credit
risks, and use of letters of credit.
Providing advance payments to
suppliers and contractors is only
considered after the counterparties
have proved their reliability or after
they have offered adequate bank
guarantees for advance payments
that exceed approved internal limits.
The Company partners with banks,
financial organisations and insurance
companies that boast a high level

of financial stability and meet the
criteria set out in the Company’s
treasury policy. PhosAgro monitors
all covenants under the existing loan
agreements on an ongoing basis.

For more information on the Company’s
activities and indicators in this area,
see the Financial Risk Management.
Credit Risk section of the Notes to the
consolidated financial statements on

provision for bad debt.

No material risk events
occurred.

Risk

Currency

Description

Financial losses arising
from unfavourable
changes in FXrates
against the Company’s
base currency

Risk mitigants

In the context of fluctuations of

the rouble exchange rate against
major international currencies, the
Company seeks to align the currency
breakdown of its debt financing

with the FX structure of its sales.

As of now, a significant portion of
PhosAgro’s debt is denominated in
US dollars as a natural hedge against
predominantly USD-denominated
sales. The Company carefully tracks
analyst forecasts and factors that may
influence the rouble exchange rate
against major currencies.

If need be, PhosAgro can hedge its FX
positions either fully or partially.

For more information on the Company's
activities and indicators in this area,

see the Financial Risk Management.
Currency Risk section of the Notes to
the consolidated financial statements on

Key indicators / risks
materialised

Adverse changes in exchange
rates.

No material risk events
occurred.

18

Commodity

GRI204, 417

Losses associated with
unfavourable changes

in the market prices for
mineral fertilizers and
other products or a hike in
prices for key feedstock
and equipment sourced by
the Company

Given the volatility in prices for its main
products, the Company constantly
seeks to streamline its sales structure
in terms of the fertilizer grade offering
based on market priorities, as a way

to maximise margins. PhosAgro also
continues to increase the share of
sales to end consumers, improve
production efficiency and offer its
customers add-on services such as
packaging, blending and storage. To
reduce its feedstock and equipment
expenses, PhosAgro invites multiple
suppliers to take part in tenders,
enters into long-term supply contracts
and develops lasting relationships with
its suppliers.

Adverse changes in product
and feedstock prices.

No material risk events
occurred.

2023

Integrated Report
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N2

19

Risk

Climate

GRI203, 302, 305

Description

Risks associated with
changes in natural
processes or phenomena
amid climate change
(physical factors) or

with political, economic,
financial or other decisions
made by governments,
multilateral organisations,
financial institutions, or
producer or consumer
associations or other
NGOs to curb climate
change by reducing GHG
emissions through carbon
regulations or restrictions
on the use of fossil fuels
or non-renewable energy
(transitional factors).

Has an impact

on sustainable
development through
the potential impact

of climate change and
the effect of regulatory
changes on the
Company's operations

Risk mitigants

Processes to identify and assess
climate change risks are being set up
throughout the value chain and form
an integral part of the Company’s risk
management and internal control
framework.

The Board of Directors approved
PhosAgro’s Climate Strategy, the
key elements of which are analysis
of climate risks and opportunities,
scenario analysis, science-based
targets, and a low-carbon transition
plan. In accordance with the Climate
Strategy, priority actions are being
taken to develop and implement the
following measures: direct (Scope 1)
emission reduction programmes; an
internal energy efficiency programme,
and communication with energy

suppliers to improve the climate profile

of energy supplies (Scope 2); and a
supplier and customer engagement
plan and supplier ESG ratings
(Scope 3).

Thanks to these actions, the
Company has improved its ratings for
climate disclosure and sustainable
development.

Key indicators / risks
materialised

Adverse deviations resulting
from climate impacts (by focus
area).

In 2023, there were abnormal
weather events. However, at
this stage it is quite difficult
to assess the extent to which
these were caused by climate
change. In any case, the
Company did not incur any
significant losses associated

with these natural phenomena.

Key indicators / risks

Ne Risk Description Risk mitigants materialised
20 Sanctions Foreign sanctionsimposed  The global nature of international Losses associated with
on the Group’s companies. economy and geopolitical sanctions.
. developments create a background for "
Has an "?‘F""‘C‘ various sanctions to be imposed on the Geopolitical deyelgpments
on sustainable Russian economy and the Company’s have gagsed this FISK to
developmgnt through operations by individual countries or materlah;e and continue to
the pqtentlal effect of their groups. The Company’s flexible sgpport its gssessment as
sanctions on cas.h flows, business model helps minimise any high. By quu;kly developing
access to f[nanCIng or negative impact of such sanctions or and putting in place response
cost of capital restrictions. measures, the Company
ensured business continuity
and delivered on its targets.
21 Interest rates The Company borrows Should the Company accumulate Losses associated with

money to finance its
investment programme
and working capital
requirements, including via
floating interest rate loans.
Rising floating rates might
lead to higher debt service
costs and adversely
impact the bottom line.

Has an impact

on sustainable
development through
potential changes in
interest rates, which
directly impacts cash
flows

significant floating interest rate
borrowings, it would hedge this
risk using interest rate derivatives.
PhosAgro closely monitors and
manages its fixed-to-floating debt
ratio to mitigate interest rate risk.

For more information on the Company’s
activities and indicators in this area,
see the Financial Risk Management.
Interest Risk section of the Notes to the
consolidated financial statements on

changes in interest rates.

No material risk events
occurred.

2023

Integrated Report
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performance

Operational
performance

Customers and
product
management

Research and
education

Supply chain

People
development

KIH OUR SOUND STRATEGY, STRICT FINANCIAL DISCIPLINE m
_— : i . EFFECTIVE DELIVERY OF THE INVESTMENT PROGRAMME, WE SET NN
sufoty - S B PRODUCTION RECORDS, DEMONSTRATED A CONSISTENTLY STRONG

; e " FINANCIAL PERFORMANCE, AND MAINTAINED A STEADY PROGRESS
_ | - ] “TOWARDS OUR SUSTAINABILITY OBJECTIVES. ANOTHER SUCCESSFUL YEAR
envronmental = N . WILL BE PHOSAGRO'S SIZEABLE CONTRIBUTION TO THE DEVELOPMENT
‘ =B u INIRUSSIA OF A COST-EFFECTIVE AND SUSTAINBLE AGRITECH

ISECTOR STAFFED WITH SKILLED AND MOTIVATED WORKFORCE.
Contributing to
local communities
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FINANCIAL

With global fertilizer prices going
back to normal from the peak levels
of 2022, PhosAgro Group once
again delivered strong financial
performance in 2023. It was driven
by both growth of sales volumes
(especially in the segment of high-
margin products) and effective
cost control, with cost reduction
coming primarily on the back

of the investment programme
successfully implemented

in the previous years.

In the reporting year, the Company’s
revenue went above RUB 440 bin,
EBITDA reached RUB 183 blin,

and adjusted net profit came

in at RUB 104 bIn. Even though this
constituted a decline compared

to 2022 with its historically high
global fertilizer prices, these results
are nonetheless among the strongest
on record. Another highlight

was the EBITDA margin, which remained
at a very high level of over 40%.

In 2023, the Company had a free
cash flow of more than RUB 70 bin,
driven by continuously high capital
investments and additional liquidity
outflows associated with the payment
of newly introduced export duties and
the year-end transfer of RUB 6.4 bin
as an advance payment towards

the excess profit tax liabilities.

Robust financial position, capital
investments without budget overruns,
and a strong free cash flow enable us
to fully meet all our debt obligations
(including those denominated in foreign
currencies) in a timely manner.

As at the end of 2023, PhosAgro’s
leverage remained at a comfortable
level, with net debt standing

at RUB 223.2 bin and the net debt/
EBITDA ratio coming in at 1.2x. The share
of USD-denominated debt also
continued to decline.

The high credit quality of the Company
was further confirmed by the success

of two exchange-traded bond issues
(for CNY 2 bln and RUB 20 bln), which
helped, among other things, replace
more than 74% of the two remaining
PHOR-25 and PHOR-28 Eurobond issues
for a total amount of USD 740.4 min

>RUB 440..

Company revenue in 2023

rUB 104..

adjusted net profit

Deputy CEO for Finance and International Projects at PhosAgro

41.6.

EBITDA margin

KEY EXTERNAL DRIVERS OF FINANCIAL RESULTS

IN ADDITION TO INCREASED SALES VOLUMES AND CONTINUOUSLY COMPETITIVE COST LEVELS,
THE STRONG FINANCIAL RESULTS IN 2023 WERE DRIVEN BY THE FOLLOWING MARKET EVENTS:

Significant increase in mineral fertilizer consumption,
primarily in Latin America, Africa, South Asia and
Oceania, due to a good fertilizer/crop price ratio,
favourable weather conditions in key markets, and
stronger government support for agriculture

Growth of global crop prices underpinned in part

by the growing demand for forage crops, which itself
was partially caused by the recovery of hog production
in China after the swine flu epidemic in 2018-2019

Fertilizer affordability issues caused by supply disruptions
and an inc