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PhosAgro Group takes

a holistic approach

to evaluating its performance
across production, finance,
environmental, social, and
other domains. We believe
that a successful and efficient
business should contribute

FINANCIAL HIGHLIGHTS

Revenue, RUB bin

positively to society and make 2 440.3
i 22 I — ;

continuous efforts to reduce 22 569.5
its environmental footprint. 2| NN 4205

At all levels of the Company'’s
management, from the Board
of Directors onwards,

we maintain a steadfast focus
on sustainable development
and social responsibility.

Adjusted net profit, RUB bin

In 2023, we continued

delivering strong operational 23 1041
and financial results 2 EEEEEEEEENNNNNN=—= 1823
inseparable from achieving ] — 1305

our climate, environmental,
industrial safety, and social
development targets.

Dividend payments, RUB bin

28 94.5
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The Company’s revenue and EBITDA for
2023 decreased year-on-year, driven
by the stabilisation of global fertilizer
prices after a surge to historical highs in
2022, while the annual EBITDA margin
remained at above 40%.This high figure
reflects the growth in production of
high-margin fertilizers and primary
feedstock, and a flexible sales policy of
the Company.

For more information on financial
performance, see

OPERATIONAL HIGHLIGHTS

Sales by key product', kt

‘23 — 11,353.5
2 === 11133
2 === 10,4838

Phosphoric acid output?, kt

‘23 -3,345.3
2 EEEEEEEENNNNNNN.= 31994
7 SN 2,9520

T In 2023, the Company expanded
its portfolio of key products to include
aluminium fluoride, sulphuric acid,
phosphoric acid, sodium silicofluoride, and
aluminium sulphate. Sales for 2021 and
2022 have been adjusted accordingly.

2 A key ingredient of phosphate fertilizers.

2023 was a new record year

for PhosAgro in terms of output and
sales. The organic growth, driven

by the successful implementation of our
investment programme in previous
years, enabled us to fully capitalise

on promising opportunities, primarily

in the Latin American and in the priority
domestic market. The flexibility of our
production systems and logistics
ensured our ability to effectively meet
customer needs across all product
categories.

For more information on operational
performance, see

SUSTAINABLE DEVELOPMENT HIGHLIGHTS

Pollutant emissions, kg per tonne
of finished and semi-finished
products

25 0.800
23 0.799
22 0.793

21 0.801

Share of recycled
and decontaminated hazard class
1-4 waste, %

25 40.0
23 40.2
2. EEEEE====———————= 3838
2 S 391

LTIFR (own staff) per 1 min

man-hours
23 0.37
22 I 0.32

2 0385

PhosAgro Group continued to progress
towards achieving its goals in climate
action, energy efficiency, waste
management, and water management.
In 2023, the emissions reduction
targets and waste recycling and
decontamination objectives

outlined in our Strategy to 2025

were successfully achieved ahead

of schedule.

GHG emissions (Scope 1), kg
of CO,-eq. per tonne of finished
and semi-finished products

‘28 1091

23 128.5
22 eSS 1331
2 eSS 1355

Water withdrawal, including mining
and pit waters, m® per tonne

‘25 5.16
‘23 6.05
2 = 6.42

21

6.48

Workplace fatalities (corporate staff)

23 0
2 EEEEE———————————
21 0

In 2023, PhosAgro Group recorded no
accidents, incidents, or fires across
its facilities. The Balakovo branch
maintained a zero lost time injury
frequency rate throughout the year.

Waste water discharge into
surface water bodies, m® per
tonne of finished and semi-finished
products

25 416

23 4.72
S 577
2 S 531

Average annual training hours per
employee, hour

25 123.0
23 99.4
) 9938
2 S 951

Employee satisfaction and loyalty, %

25 65
23 73
22 69
2 e 57

Employee satisfaction and loyalty

within PhosAgro Group have been
consistently improving each year, thanks
to a well-thought-out human resources
strategy, extensive social programmes,
and an active communication policy.
The average pay at the Group's facilities
increased by 60% from 2021 to 2023,
and in February 2024, an additional 15%
indexation was implemented.

For information on sustainability
performance, see
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